Human Resource Management, Global Edition, 13e (Mondy)

Chapter 11  A Safe and Healthy Work Environment

11.1  Multiple-Choice Questions

1) Resilience training is intended to ________. 

A) help workers reduce stress

B) strengthen workers after they have experienced stress

C) help workers deal with the symptoms of stress

D) help workers ignore stressful situations

Answer:  B

Explanation:  B) Resilience is not something a person is born with; rather, it is something one can learn and develop. Resilience training is not intended to help workers reduce stress, rather it is meant to strengthen them after experiencing stress. Many firms use resilience training to prevent stress as opposed to dealing with the symptoms of stress.
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2) What involves protecting employees from injuries caused by work-related accidents? 

A) safety 

B) health 

C) wellness

D) morale 

Answer:  A

Explanation:  A) Safety involves protecting employees from injuries caused by work-related accidents. Included within the umbrella definition of safety are factors related to repetitive stress injuries and workplace and domestic violence. Health refers to employees' freedom from physical or emotional illness.
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3) The owner of Hanson Manufacturing is considering the idea of establishing a smoke-free workplace and instigating an incentive plan to encourage employees to quit smoking. According to CDC research, Hanson Manufacturing will gain approximately ________ in productivity from each smoker who quits the habit. 

A) $200

B) $500

C) $2,000

D) $5,000

Answer:  C

Explanation:  C) The CDC concluded that each employee who smokes costs employers $1,897 in lost productivity each year. Businesses pay an average of $2,189 in workers' compensation costs for smokers, compared with $176 for nonsmokers.
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4) What term refers to employees' freedom from physical or emotional illness? 

A) safety 

B) health 

C) prevention

D) morale 

Answer:  B

Explanation:  B) Health refers to employees' freedom from physical or emotional illness. Safety involves protecting employees from injuries caused by work-related accidents. 
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5) What agency enforces the Occupational Safety and Health Act? 

A) Office of Federal Contract Compliance Programs 

B) National Safety Administration 

C) Occupational Safety and Health Administration 

D) Equal Employment Opportunity Commission 

Answer:  C

Explanation:  C) The Occupational Safety and Health Act of 1970 created the Occupational Safety and Health Administration (OSHA). OSHA aims to ensure worker safety and health in the United States by working with employers and employees to create better working environments.
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6) Which of the following was created to ensure worker safety and health?

A) ADEA 

B) FLSA 

C) OSHA 

D) EEOC 

Answer:  C

Explanation:  C) The Occupational Safety and Health Act of 1970 created the Occupational Safety and Health Administration (OSHA). OSHA aims to ensure worker safety and health in the United States by working with employers and employees to create better working environments.
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7) In order to prove that an employer has violated the general duty clause, OSHA must prove all of the following exist EXCEPT that ________. 

A) the hazard was likely to cause minor injuries

B) a condition in the workplace presented a hazard

C) a feasible means existed to reduce the hazard

D) the employer or its industry recognized the hazard

Answer:  A

Explanation:  A) In order to prove a violation of the general duty clause, OSHA has to demonstrate: 1) That a condition or activity in the workplace presented a hazard; 2) That the employer or its industry recognized this hazard; 3) That the hazard was likely to cause death or serious physical harm; and 4) That a feasible and effective means existed to eliminate or materially reduce the hazard. Minor hazards would not necessarily warrant a general duty clause violation.
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8) Since its inception, OSHA has helped to cut workplace fatalities by how much? 

A) 10 percent 

B) 30 percent 

C) 60 percent 

D) 90 percent 

Answer:  C

Explanation:  C) Since its inception, OSHA has helped to cut workplace fatalities by more than 60 percent and occupational injury and illness by 40 percent. At the same time, U.S. employment has more than doubled from 56 million workers at 3.5 million worksites to 147 million workers at 7.2 million sites.
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9) Since its inception, OSHA has helped to cut occupational injury and illness rates by how much? 

A) 10%

B) 40%

C) 80%

D) 100%

Answer:  B

Explanation:  B) Since its inception, OSHA has helped to cut workplace fatalities by more than 60 percent and occupational injury and illness by 40 percent. At the same time, U.S. employment has more than doubled from 56 million workers at 3.5 million worksites to 147 million workers at 7.2 million sites.
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10) Approximately, how many inspectors does OSHA have? 

A) 500

B) 2,000 

C) 1,000 

D) 3,500

Answer:  B

Explanation:  B) OSHA employs approximately 2,000 inspectors.
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11) ABC Manufacturing received one citation for a serious hazard. What is the maximum penalty for this violation?

A) $13,000 

B) $11,000 

C) $9,000 

D) $7,000 

Answer:  D

Explanation:  D) A serious hazard citation has a maximum penalty of $7,000. A willful citation might have a maximum amount of $70,000 per violation. 
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12) If 10 employees were exposed to one hazard that the employer intentionally did not eliminate, what would be the maximum penalty? 

A) $400,000 

B) $500,000 

C) $600,000 

D) $700,000 

Answer:  D

Explanation:  D) A willful citation might have a maximum amount of $70,000 per violation. Calculated instance by instance, if 10 employees were exposed to one hazard the employer intentionally did not eliminate, the penalty amount would immediately jump to $700,000.

Diff: 2

Chapter:  11

Skill:  Application

LO:  1

13) OSHA has authorized stricter enforcement measures for employers that ________. 

A) employ illegal immigrants

B) fail to provide bilingual safety information

C) frequently request voluntary safety checks

D) repeatedly violate health and safety standards

Answer:  D

Explanation:  D) OSHA has authorized stricter enforcement measures for manufacturers and other employers that repeatedly violate health and safety standards. In 2009, managers at more than 13,500 workplaces received letters notifying them that their rates of days away from work, restricted work, or job transfer injury and illness were higher than average based on a survey of 80,000 worksites' 2007 safety data.
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14) Thompson Manufacturing has been designated a recalcitrant employer by OSHA. As a result, Thompson will most likely ________. 

A) receive a stern warning

B) close its facilities immediately

C) experience numerous inspections

D) downsize its staff and hire contractors

Answer:  C

Explanation:  C) OSHA implemented the Severe Violator Enforcement Program that will increase inspections at worksites where "recalcitrant employers" have repeatedly violated safety regulations and endangered workers. The firm would likely already have received citations, but closing the facility and downsizing are less likely to occur. 
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15) Which of the following firms recently received the largest fine in OSHA's history? 

A) BP 

B) GM

C) Exxon

D) Toyota

Answer:  A

Explanation:  A) BP Products North America Inc. received the largest fine in OSHA's history for its failure to correct hazards faced by employees at its Texas City refinery. However, this record will likely be broken due to the death and destruction caused by the oil well explosion and the resulting damage to the Gulf Coast in 2010.
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16) Within the Department of Labor, OSHA enforces ________ for workplace safety, the environment, consumer products, the financial system, and other areas.

A) pension benefit guaranties

B) equal employment opportunity statutes

C) whistleblower protection provisions

D) financial disclosure requirements

Answer:  C

Explanation:  C) OSHA is charged with more than just enforcing health and safety matters. Within the Department of Labor, OSHA enforces the whistleblower protection provisions of 21 statutes, covering not just workplace safety but also the environment, consumer products, the financial system, and other areas.
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17) A portion the Sarbanes-Oxley Act makes it illegal to fire or otherwise discriminate against a corporate officer for trying to report possible accounting irregularities to higher corporate officials or enforcement agencies. The ________ administers that portion of Sarbanes-Oxley.

A) Department of Homeland Security

B) Internal Revenue Service

C) U.S. Department of Labor

D) Securities and Exchange Commission

Answer:  C

Explanation:  C) The U.S. Department of Labor administers the portion of the Sarbanes-Oxley Act that makes it illegal to fire or otherwise discriminate against a corporate officer for trying to report possible accounting irregularities to higher corporate officials or enforcement agencies.
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18) According to your textbook, all of the following EXCEPT ________ are included within the umbrella definition of safety.

A) musculoskeletal disorders

B) stress injuries 

C) natural disasters

D) workplace and domestic violence 

Answer:  C

Explanation:  C) Safety involves protecting employees from injuries caused by work-related accidents. Included within the umbrella definition of safety are factors related to musculoskeletal disorders, stress injuries, and workplace and domestic violence.
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19) In pursuit of its mission, OSHA promotes and ensures ________.

A) corporate wellness programs

B) employee assistance programs

C) workplace safety and health 

D) global healthcare

Answer:  C

Explanation:  C) The mission of OSHA is to promote and ensure workplace safety and health and to reduce workplace fatalities, injuries, and illnesses. OSHA is committed to ensuring–so far as possible–that every working person in the nation has a safe and healthful working environment.
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20) What is the top leading cause of workplaces injuries and their associated costs?

A) overexertion 

B) truck accidents

C) repetitive motion 

D) struck against object 

Answer:  A

Explanation:  A) The top leading cause of workplace injuries and their associated costs was overexertion (i.e., lifting, carrying, pushing, pulling, etc.), which accounted for 25.7 percent of direct workers' compensation costs to U.S. businesses.
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21) Which of the following is an essential element of a corporate safety program?

A) a culture of fear and reprisal to penalize safety violators

B) a corporate culture where employees are involved and engaged 

C) a laissez-faire attitude from the top management team

D) a top-down approach to implementing safety in the workplace

Answer:  B

Explanation:  B) The first approach in a safety program is to create a psychological environment and employee attitudes that promote safety. A corporate culture needs to exist where employees are involved and engaged and have the opportunity to provide input on changes to their workplace.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  2

22) Comprehensive safety programs should primarily focus on unsafe working conditions and on unsafe ________.

A) employee actions 

B) equipment 

C) management policies 

D) products 

Answer:  A

Explanation:  A) Every employer needs to have a comprehensive safety program in place regardless of the degree of danger involved. Safety programs may accomplish their purposes in two primary ways: one focusing on unsafe employee actions and the other on unsafe working conditions.
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23) An employee with which of the following qualities would most likely have fewer work injuries? 

A) high productivity rate

B) extensive education

C) lengthy work experience 

D) extensive job knowledge

Answer:  C

Explanation:  C) Training and orientation of new employees emphasizing safety is especially important. The early months of employment are often critical because work injuries decrease with length of service.

Diff: 2

Chapter:  11

Skill:  Application

LO:  2

24) According to OSHA, who is primarily responsible for employee safety? 

A) employee 

B) OSHA 

C) employer 

D) co-workers

Answer:  C

Explanation:  C) Although every individual in a firm should be encouraged to come up with solutions to potential safety problems, the firm's managers must take the lead. Management's unique role is clear, since OSHA places primary responsibility for employee safety on the employer.
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25) Foley Foods is a mid-size food processing facility that has had a significant increase in business lately. The firm needs to hire additional workers and develop a second shift to meet productivity needs. The HR manager at Foley Foods recommends implementing a safety program. Which of the following best supports the implementation of a safety program? 

A) At the end of each year, high performing employees at Foley Foods are given bonuses. 

B) As a government contractor, Foley Foods must have an employee assistance program.

C) Workers' compensation costs increased significantly in the last year at Foley Foods.

D) Foley Foods' main competitor recently received an OSHA penalty and citation.

Answer:  C

Explanation:  C) Workers' compensation insurance premiums are based on the employer's history of insurance claims. The potential for savings related to employee safety provides a degree of incentive to establish formal safety programs. Compensation, EAPs, and competitors' safety problems are less relevant to the issue.
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26) Foley Foods is a mid-size food processing facility that has had a significant increase in business lately. The firm needs to hire additional workers and develop a second shift to meet productivity needs. The HR manager at Foley Foods recommends implementing a safety program. Which of the following suggests that a safety program would be beneficial to Foley Foods?

A) Foley Foods recently became a smoke-free workplace.

B) Foley Foods will be hiring new workers for the night shift.

C) Employees at Foley Foods use simulators during training programs.

D) Managers at Foley Foods will soon be conducting performance appraisals.

Answer:  B

Explanation:  B) Training and orientation of new employees emphasizing safety is especially important. The early months of employment are often critical because work injuries decrease with length of service. If Foley is hiring new workers for the night shift, safety is a primary issue.
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27) Foley Foods is a mid-size food processing facility that has had a significant increase in business lately. The firm needs to hire additional workers and develop a second shift to meet productivity needs. The HR manager at Foley Foods recommends implementing a safety program. Which of the following most likely undermines the need for a safety program?

A) Foley Foods has a high employee turnover rate.

B) All machines at Foley Foods are equipped with safety interlocks. 

C) Foley Foods' workers' compensation costs are the highest in the industry. 

D) Employees at Foley Foods have the option of wearing safety goggles and other PPE.

Answer:  B

Explanation:  B) Safety devices on machines help protect employees, so if all machines are equipped, then a safety program may not be needed. A high turnover rate means the firm has many inexperienced workers who lack the skills to stay safe. Workers' compensation claims and optional personal protective equipment are indicators that the firm needs a safety program.
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28) Foley Foods is a mid-size food processing facility that has had a significant increase in business lately. The firm needs to hire additional workers and develop a second shift to meet productivity needs. The HR manager at Foley Foods recommends implementing a safety program. Which of the following questions is LEAST relevant to this decision?

A) How many OSHA citations has Foley Foods received?

B) What engineering controls are used at Foley Foods? 

C) What is the annual accident rate at Foley Foods?

D) How does Foley Foods recruit safety engineers?

Answer:  D

Explanation:  D) OSHA citations and the annual accident rate are both indicators of the safety at Foley. Engineering controls prevent accidents, so the question is relevant. Safety engineers are important in coordinating a safety program, but how they are recruited is less relevant to the issue.
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29) Which of the following is a multi-step process designed to study and analyze a task and then break down that task into steps that provide a means of eliminating associated dangers?

A) job analysis 

B) job hazard analysis 

C) workplace analysis 

D) hazard analysis 

Answer:  B

Explanation:  B) Job hazard analysis (JHA) is a multistep process designed to study and analyze a task or job and then break down that task into steps that provide a means of eliminating associated hazards. It is an effective and useful tool to isolate and address safety issues and risks.
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30) What results in a detailed written procedure for safely completing many tasks within a plant? 

A) job analysis 

B) workplace analysis 

C) job hazard analysis 

D) quantified hazard analysis 

Answer:  C

Explanation:  C) JHA can have a major impact on safety performance. It results in a detailed written procedure for safely completing many tasks within a plant. A successful JHA program features several key components: management support, supervisor and employee training, written program, and management oversight.
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31) Which of the following is NOT a component of a successful JHA program? 

A) management support 

B) employee training 

C) government enforcement 

D) management oversight 

Answer:  C

Explanation:  C) A successful JHA program features several key components: management support, supervisor and employee training, written program, and management oversight. Government enforcement is not an element of a successful JHA program.
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32) What law requires businesses to communicate more openly about the hazards associated with the materials they use and produce and the wastes they generate? 

A) Occupational Communication in Safety and Health Act 

B) Safe Communication in Health Act 

C) Occupational Safety and Health Act 

D) Superfund Amendments Reauthorization Act 

Answer:  D

Explanation:  D) SARA requires businesses to communicate more openly about the hazards associated with the materials they use and produce and the wastes they generate. Although SARA has been around since 1986, some firms do not yet have a satisfactory program for it in place.
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33) One of the primary tasks of a firm's safety director is to ________.

A) request safety inspections

B) prepare OSHA reports

C) provide safety training

D) act as a line manager

Answer:  C

Explanation:  C) In many companies, one staff member coordinates the overall safety program. Titles such as safety engineer and safety director are common. One of the safety engineer's primary tasks is to provide safety training for company employees. 
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34) Which department within a corporation is most likely responsible for anticipating losses associated with safety factors?

A) employee relations

B) risk management 

C) health and safety 

D) human resources

Answer:  B

Explanation:  B) Some major corporations have risk management departments that anticipate losses associated with safety factors and prepare legal defenses in the event of lawsuits.
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35) Which term refers to conditions that affect the body's muscles, joints, tendons, ligaments, and nerves? 

A) repetition syndrome

B) stress trauma injuries 

C) flexible ligament injuries 

D) musculoskeletal disorders

Answer:  D

Explanation:  D) Musculoskeletal disorders (MSDs) are conditions that affect the body's muscles, joints, tendons, ligaments, and nerves.
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36) In the workplace, ________ are the leading cause of nonfatal injuries nationwide.

A) safety oversights 

B) programmed inconsistencies 

C) musculoskeletal disorders 

D) post workday symptoms 

Answer:  C

Explanation:  C) Over half a million cases of musculoskeletal disorders are reported annually in the United States. They are the leading cause of nonfatal workplace injuries nationwide, accounting for 28 percent of all such incidences requiring days away from work.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  3

37) Work related musculoskeletal disorders cost U.S. companies ________ just to cover lost productivity. 

A) $23.1 billion

B) $768 million

C) $61.2 billion

D) $98.3 billion

Answer:  C

Explanation:  C) Musculoskeletal disorders (MSDs) are conditions that affect the body's muscles, joints, tendons, ligaments, and nerves. Work-related MSDs, including tendonitis, carpal tunnel syndrome, and back pain, cost U.S. companies $61.2 billion annually just to cover lost productivity.
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38) Which of the following is caused by pressure on the median nerve that occurs as a result of a narrowing of the passageway that houses the nerve?

A) carpal isometrics 

B) carpal tunnel syndrome 

C) ergotism syndrome 

D) isometrics syndrome 

Answer:  B

Explanation:  B) A serious repetitive stress injury is carpal tunnel syndrome (CTS), caused by pressure on the median nerve that occurs as a result of a narrowing of the passageway that houses the nerve. People who have CTS may experience pain, numbness, or tingling in the hands or wrist, a weak grip, the tendency to drop objects, sensitivity to cold, and in later stages, muscle deterioration, especially in the thumb.
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39) Individuals in which of the following jobs are LEAST likely to develop carpal tunnel syndrome?

A) assembly line workers

B) illustrators

C) teachers

D) carpenters

Answer:  C

Explanation:  C) CTS tends to develop in people who use their hands and wrists repeatedly in the same way. Illustrators, carpenters, assembly-line workers, and people whose jobs involve work on personal computers are the ones most commonly affected. 
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40) Which of the following is most likely to reduce the risk of developing carpal tunnel syndrome? 

A) resting the hand and wrist in a neutral position 

B) performing similar activities regularly each day

C) positioning computer monitors above eye level

D) keeping keyboards below elbow level

Answer:  A

Explanation:  A) The severity of CTS can be reduced by resting the hand in a neutral position. Employees should avoid performing the exact activities that cause the syndrome. Managers can ensure that computer monitors are positioned at eye level and keyboards at elbow level.
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41) Tanya is a data entry specialist who spends most of her day at a computer workstation. She has recently experienced a weak grip, wrist numbness, and sensitivity to cold. Which of the following recommendations is LEAST likely to benefit Tanya?

A) placing the monitor above eye level

B) taking periodic exercise breaks

C) alternating tasks during the day

D) adjusting her chair height

Answer:  A

Explanation:  A) The severity of CTS can be reduced by taking breaks, alternating tasks, and adjusting the chair height. Monitors should be positioned at eye level to avoid neck strain. 
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42) The study of human interaction with tasks, equipment, tools and the physical environment is known as ________.

A) HR metrics

B) biomechanics

C) ergonomics

D) isometrics

Answer:  C

Explanation:  C) A specific approach to dealing with health problems such as repetitive stress injuries and enhancing performance is ergonomics. Ergonomics is the process of designing the workplace to support the capabilities of people and job/task demands.
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43) In what approach is it the goal to fit the machine and work environment to the person, rather than require the person to make the adjustment? 

A) biomechanics

B) ergonomics 

C) HR metrics

D) isometrics 

Answer:  B

Explanation:  B) Ergonomics is the process of designing the workplace to support the capabilities of people and job/task demands. Through ergonomics, the goal is to fit the machine and work environment to the person, rather than require the person to make the adjustment. 
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44) Which of the following best describes the primary purpose of ergonomics? 

A) encouraging ethical work behavior

B) monitoring worker productivity

C) promoting good posture

D) studying fatigue issues

Answer:  C

Explanation:  C) Ergonomics includes all attempts to structure work conditions so that they maximize energy conservation, promote good posture, and allow workers to function without pain or impairment. Failure to address ergonomics issues results in fatigue, poor performance, and repetitive stress injuries. 
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45) According to research, which of the following most likely occurs from using ergonomics?

A) improved workplace security 

B) lowered selection costs

C) improved recruitment

D) lowered injury rate 

Answer:  D

Explanation:  D) Firms have discovered that improving the work environment boosts morale, lowers injury rates, and yields a positive return on investment. Ergonomics does not relate to workplace safety, recruitment, or selection.
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46) Elway Transportation provides delivery services to businesses and individuals. Elway drivers frequently complain of back injuries, fatigue, and driving discomfort. Which of the following would most likely benefit Elway Transportation?

A) ergonomics

B) gainsharing

C) broadbanding

D) HR metrics

Answer:  A

Explanation:  A) Ergonomics is the process of designing the workplace to support the capabilities of people and job/task demands. Firms have discovered that using ergonomics lowers injury rates and prevents stress and discomfort. 
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47) Which term refers to physical assault, verbal abuse, or hostility directed toward employees at work?

A) misdemeanor

B) negligent hiring

C) sexual harassment

D) workplace violence

Answer:  D

Explanation:  D) OSHA defines workplace violence as physical assault, threatening behavior, verbal abuse, hostility, or harassment directed toward employees at work or on duty. ASIS International, an organization for security professionals, found that workplace violence affects more than 2 million workers each year.
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48) What is the second leading cause of death in the workplace after auto accidents? 

A) falls

B) assaults

C) explosions 

D) homicides

Answer:  D

Explanation:  D) According to a National Institute for Occupational Safety and Health publication, on average, 1.7 million workers are injured each year, and more than 800 die as a result of workplace violence. Sadly, homicide is the second leading cause of death on the job, second only to motor vehicle crashes.
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49) What is the LEAST common type of workplace violence that occurs?

A) fistfights

B) homicide

C) intimidation

D) verbal threats

Answer:  B

Explanation:  B) Homicide, as terrible as it is, accounts for only a small percentage of the overall incidence of workplace violence. Although employers must take steps to reduce the potential for employee homicides, they must also take action against more pervasive problems that can inflict havoc day in and day out. These include bullying, verbal threats, harassment, intimidation, pushing, shoving, slapping, kicking, and fistfights.
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50) Which of the following workers most likely faces the greatest danger from workplace violence? 

A) Terry, an administrative assistant at a law firm

B) Robert, a night-shift convenience store clerk

C) John, a foreman at a construction company

D) Holly, an inner-city high school teacher

Answer:  B

Explanation:  B) Employees at gas stations and liquor stores, taxi drivers, police officers, and convenience store managers working night shifts face the greatest danger from workplace violence.
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51) ABC Manufacturing employs a man who frequently exhibits aggressive behavior towards both co-workers and customers. Managers at ABC realize that the employee has a potential for violence, yet they continue to keep him on the payroll. If the employee harms a co-worker, then ABC Manufacturing could be held liable for ________. 

A) hazardous employment

B) negligent retention

C) civil disturbance

D) negligent hiring

Answer:  B

Explanation:  B) Negligent retention is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. If an employer ignores warning signs leading up to a violent incident, it could be held legally liable.
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52) Which term refers to the liability an employer may incur when a firm keeps individuals on the payroll whose records indicate a strong potential for wrongdoing?

A) faulty metrics

B) negligent hiring

C) erroneous selection

D) negligent retention

Answer:  D

Explanation:  D) Negligent retention is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. If an employer ignores warning signs leading up to a violent incident, it could be held legally liable.
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53) Which OSHA clause requires employers to provide a workplace free from recognizable hazards that are causing, or likely to cause, death or serious harm to the employee?

A) specific duty 

B) general duty 

C) negligent retention 

D) negligent hiring 

Answer:  B

Explanation:  B) Perhaps many of the previously discussed forms of workplace violence could have been prevented if managers had paid more attention to potential problem employees. Under OSHA's general duty clause, employers are required to furnish, to each employee, a place of employment that is free from recognizable hazards that are causing, or likely to cause, death or serious harm to the employee.
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Skill:  Concept

LO:  1

54) Some warning signs of employees that might engage in violent behavior include any of the following behaviors EXCEPT ________.

A) poor time management skills

B) erratic behavior

C) hyperactivity

D) absenteeism

Answer:  C

Explanation:  C) While there are no sure signs an employee will commit an act of violence, certain behaviors can signal a problem such as: erratic behavior, increased irritability or hostility, reduced quality of work, poor organizational and time management skills, absenteeism, and a look of physical exhaustion. Hyperactivity is a less likely indicator of a problem.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

55) Which of the following would be the best method for an employer trying to minimize violent acts and avoid lawsuits? 

A) implement policies that ban employees from owning weapons

B) require employees to submit to weapons searches each day

C) establish policies that encourage employees to report suspicious activities

D) employ a full-time psychologist to test employees regularly

Answer:  C

Explanation:  C) Setting policies that encourage workers to report suspicious or violent activities is the best manner for minimizing workplace violence. Employees have the right to own weapons, although a policy to ban them on company property would be acceptable. Daily weapons searches and a full-time psychologist would be time consuming and costly.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

56) Ryan, an HR manager at a computer firm, has been asked to develop policies for preventing workplace violence. Which of the following policies would most likely be LEAST beneficial?

A) banning weapons on company property

B) requiring workers to be searched daily

C) providing receptionists with panic buttons

D) encouraging workers to report violent acts

Answer:  B

Explanation:  B) Banning weapons at work, giving receptionists panic buttons to alert security, and encouraging employees to report suspicious behavior are effective policies. Although suspicious employees should be searched, daily searches of all employees would be costly and time consuming. 

Diff: 2

Chapter:  11

Skill:  Application

LO:  4

57) Individuals who are not prone to violence are more likely to be ________. 

A) recovering from substance abuse 

B) married with children

C) outwardly focused 

D) highly educated

Answer:  C

Explanation:  C) The profiles of individuals not prone to violence tend to have certain things in common. The most important markers for these people include no substance abuse (one of the highest correlating factors); being outwardly focused; having outside interests and friendships rather than being mainly self-involved; and having a good work history. Being married and educated do not necessarily indicate a person will not be violent. 

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

58) An employer incurs the liability of ________ when it fails to conduct a reasonable investigation of an applicant's background, and then assigns a potentially dangerous person to a position in which he or she can inflict harm. 

A) negligent hiring

B) negligent retention

C) negligent investigation

D) negligent assignation 

Answer:  A

Explanation:  A) Negligent hiring is the liability an employer incurs when it fails to conduct a reasonable investigation of an applicant's background, and then assigns a potentially dangerous person to a position in which he or she can inflict harm.

Diff: 3

Chapter:  11

Skill:  Concept

LO:  4

59) All of the following are areas that an employer is financially affected by domestic violence EXCEPT ________. 

A) absenteeism 

B) productivity

C) selection

D) turnover 

Answer:  C

Explanation:  C) Domestic violence can have an impact on firms' bottom lines, costing about $5.8 billion each year in absenteeism, lower productivity, and turnover. Employee selection is less likely to be affected by domestic violence.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

60) What Act was passed to help prevent domestic violence and provide shelter and related assistance for victims?

A) Family Violence Prevention and Services Act

B) Violence Against Women Act

C) DOJ Reauthorization Act

D) Workplace Violence Act

Answer:  A

Explanation:  A) In 1984, the Family Violence Prevention and Services Act was passed to help prevent domestic violence and provide shelter and related assistance for victims. The Violence Against Women Act was passed in 1994, creating new federal criminal laws and establishing additional grant programs within the Department of Health and Human Services and the Department of Justice.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

61) How many states have laws that allow people who leave jobs because of domestic violence to become eligible for unemployment benefits?

A) 10

B) 29

C) 37

D) 50

Answer:  B

Explanation:  B) At least 29 states plus the District of Columbia have laws that allow people who leave jobs because of domestic violence to become eligible for unemployment benefits. Also, some states such as Florida, California, Colorado, Hawaii, Illinois, Kansas, and Maine give domestic violence victims the right to take time off.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

62) What state has a law that permits employees to take up to three days leave from work in any 12-month period for a variety of activities connected with domestic violence issues?

A) Florida

B) California

C) Michigan

D) Louisiana

Answer:  A

Explanation:  A) Some states such as Florida, California, Colorado, Hawaii, Illinois, Kansas, and Maine give domestic violence victims the right to take time off. Florida law permits employees to take up to three days leave from work in any 12-month period for a variety of activities connected with domestic violence issues.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

63) The body's nonspecific reaction to any demand made on it is referred to as ________.

A) burnout

B) stress

C) carpel tunnel syndrome

D) substance abuse

Answer:  B

Explanation:  B) Stress is the body's nonspecific reaction to any demand made on it. It affects people in different ways and is therefore a highly individualized condition. 

Diff: 1

Chapter:  11

Skill:  Concept

LO:  5

64) Melanie, a sales representative at a pharmaceutical firm, periodically experiences mild stress associated with her job. Which of the following is the most likely result of this stress? 

A) improved productivity

B) poor work attendance

C) decreased job performance

D) increased depression 

Answer:  A

Explanation:  A) Mild stress actually improves productivity, and it can be helpful in developing creative ideas. More severe stress leads to absenteeism, poor work performance, and depression.

Diff: 2

Chapter:  11

Skill:  Application

LO:  5

65) Which of the following accounts for the rise in workplace stress? 

A) increased workloads 

B) corporate scandals 

C) economic conditions

D) all of the above 

Answer:  D

Explanation:  D) A study found that one-third of Americans are living with extreme stress, and 48 percent believe their stress has increased over the past five years. Several factors account for this rise, including increased workloads, terrorism, corporate scandals, and economic conditions.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

66) Poor attendance, excessive use of alcohol, poor performance on the job, and overall poor health are common results of ________.

A) burnout

B) stress

C) heart failure

D) arteriosclerosis

Answer:  B

Explanation:  B) Stress can result in poor attendance, excessive use of alcohol or other drugs, poor job performance, or even overall poor health. There is increasing evidence indicating that severe, prolonged stress is related to the diseases that are the leading causes of death—including cardiovascular disease, depression, immune system disorders, alcoholism, and drug addiction—plus the everyday headaches, back spasms, overeating, and other annoying ailments the body has developed in response to stress.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

67) According to the National Institute for Occupational Safety and Health, bullying tends to occur in all of the following situations EXCEPT ________. 

A) lower litigation costs

B) reduced productivity

C) poor organizational climate

D) higher absenteeism and turnover

Answer:  A

Explanation:  A) According to a study by the National Institute for Occupational Safety and Health, bullying tends to occur when there is a lack of trust of management, a poor organizational climate, higher absenteeism and turnover rates, reduced productivity, and higher litigation costs.

Diff: 2

Chapter:  11

Skill:  Application

LO:  5

68) Which of the following is highest on the list of changeable health risks that contribute to health-care costs? 

A) smoking

B) stress 

C) obesity

D) depression 

Answer:  B

Explanation:  B) Stress tops the list of changeable health risks that contribute to health care costs, ahead of other top risks such as current and past tobacco use, obesity, lack of exercise, high blood-glucose levels, depression, and high blood pressure.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

69) The common factor that tends to exist in the most stressful jobs is ________.

A) high degree of flexibility

B) lack of control over work

C) high degree of monotony

D) lack of training opportunities 

Answer:  B

Explanation:  B) The common factor among stressful jobs is lack of employee control over work. Workers in such jobs may feel that they are trapped, treated more like machines than people. Workers who have more control over their jobs, such as college professors and master craftpersons, hold some of the less stressful jobs.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

70) An individual in which of the following jobs is most likely the LEAST stressed? 

A) administrative assistant

B) machine operator

C) college professor

D) office manager

Answer:  C

Explanation:  C) Workers who have more control over their jobs, such as college professors and master craftpersons, hold some of the less stressful jobs. Administrative assistants, machine operators, and office managers deal with high levels of stress.

Diff: 2

Chapter:  11

Skill:  Application

LO:  5

71) The definition of workplace violence has been expanded to include ________, which includes acts of continual hostile conduct that deliberately hurt another person.

A) workplace bullying

B) harmful hazing

C) hateful linguistics 

D) wrongful overtures

Answer:  A

Explanation:  A) The definition of workplace violence has been expanded to include bullying. Workplace bullying includes acts of continual hostile conduct that deliberately hurt another person emotionally, verbally, or physically.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

72) Raj, a software designer, has been frequently absent from work lately. In addition, his quality of work has declined as well as his ability to manage tasks in a timely manner. These symptoms are most likely indicative of ________. 

A) unsafe work conditions

B) occupational illness

C) social anxiety

D) stress

Answer:  D

Explanation:  D) Telling signs of stress may include a reduction in the quantity and quality of work, frequent short periods of absence, increased alcohol consumption, poor time keeping, or becoming tearful or withdrawn.

Diff: 2

Chapter:  11

Skill:  Application

LO:  5

73) Kelly is extremely stressed about work, and her productivity is declining. What is the best way for Kelly to manage her stress?

A) exercising regularly

B) starting a diet plan

C) working on the weekend

D) requesting new assignments

Answer:  A

Explanation:  A) One of the most effective means of dealing with stress is physical exercise. Stress results in chemical changes in the body, and exercise provides a means of returning the body to its normal state. Although good diet is beneficial, Kelly may not need to lose weight. Working more or requesting more work would most likely increase Kelly's stress.

Diff: 2

Chapter:  11

Skill:  Application

LO:  7

74) George, a project manager at a publishing firm, is experiencing many stress-related symptoms. Which of the following is the best advice an HR manager could give George?

A) Focus on making work a priority.

B) Recognize your own limitations.

C) Keep your problems to yourself.

D) Handle work issues immediately.

Answer:  B

Explanation:  B) Probably among the most stressful conditions you can encounter is being placed in a situation where your limitations and inability to cope become quickly evident, so George should realize his own limitations to reduce stress. Balancing work and life, sharing problems, and scheduling work can all relieve stress.

Diff: 3

Chapter:  11

Skill:  Application

LO:  6

75) Experts use the term ________ to separate workplace bullying from actions taken against workers who are protected under federal and state statutes.

A) indirect harassment 

B) gratuitous harassment 

C) neutral harassment 

D) status-blind harassment

Answer:  D

Explanation:  D) Experts use the term status-blind harassment to separate workplace bullying from workers protected under federal and state statutes.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

76) According to a recent survey, the most common type of workplace bullying by women is ________.

A) psychological deflection

B) physical intimidation

C) social hostility

D) indirect harassment 

Answer:  C

Explanation:  C) Some researchers make the case that a definition of bullying should include social hostility, which includes gossiping or social rejection. According to one survey, this is the most common type of bullying committed by women.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

77) According to the American Institute of Stress, employee burnout costs the U.S. economy about ________ annually.

A) $200 million

B) $500 million

C) $700 million 

D) $300 million

Answer:  D

Explanation:  D) Burnout's price tag is high: it results in reduced productivity, higher turnover, and generally lousy performance. According to the American Institute of Stress, employee burnout costs the U.S. economy about $300 million annually.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

78) Burnout can be dealt with in all of the following ways EXCEPT ________.

A) seeking additional on-the-job interests

B) setting realistic expectations

C) workload reduction

D) using relaxation techniques in the workplace

Answer:  A

Explanation:  A) Some means of dealing with burnout include keeping expectations realistic, reducing workload, finding means to relax at work, and developing and maintaining interests outside work.

Diff: 2

Chapter:  11

Skill:  Application

LO:  5

79) An incapacitating condition where individuals lose a sense of the basic purpose and fulfillment of their work is referred to as ________.

A) stress

B) burnout

C) heart failure

D) arteriosclerosis

Answer:  B

Explanation:  B) Burnout, while rarely fatal, is an incapacitating condition in which individuals lose a sense of the basic purpose and fulfillment of their work. Stress is the body's nonspecific reaction to any demand made on it. 

Diff: 1

Chapter:  11

Skill:  Concept

LO:  5

80) All of the following EXCEPT ________ are driving the growth in corporate wellness programs.

A) the potential to lower health-related costs

B) federal healthcare reform

C) the design of employer-sponsored healthcare benefits

D) demand for wellness programs from employees

Answer:  D

Explanation:  D) Wellness programs are proliferating, as more employers understand the impact employee health has on performance. Employers that start wellness programs help lower health-related costs and increase employee productivity. Further program growth is being prompted by the shift toward wellness and prevention in the design of employer-sponsored health care benefits and by federal health care reform legislation.

Diff: 2

Chapter:  11

Skill:  Application

LO:  6

81) Ellen, a manager at a marketing firm, noticed that one of her subordinates, who is usually good-natured, has been moody, irritable, and disorganized lately. The subordinate has refused Ellen's suggestions to take a few personal days. Such symptoms are most likely an indication that the subordinate is experiencing ________. 

A) depression

B) burnout

C) insomnia

D) occupational disease

Answer:  B

Explanation:  B) Although some employees try to hide their problems, shifts in their behavior may indicate dissatisfaction. They may start procrastinating and become increasingly disorganized.

Diff: 2

Chapter:  11

Skill:  Application

LO:  6

82) One of the most dangerous aspects of burnout is that it ________. 

A) spreads rapidly among co-workers 

B) affects most top executives 

C) cannot be treated 

D) causes strokes

Answer:  A

Explanation:  A) The dangerous part of burnout is that it is contagious. A highly cynical and pessimistic burnout victim can quickly transform an entire group into burnouts. Burnout can affect anyone, but it is treatable and not fatal.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  6

83) The traditional view that health is dependent on ________ and is simply the absence of disease is changing. 

A) safety

B) exercise 

C) medical care 

D) healthy eating

Answer:  C

Explanation:  C) The traditional view that health is dependent on medical care and is the absence of disease is changing. Today, it is clear that optimal well-being is often achieved through environmental safety, organizational changes, and healthy lifestyles.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  6

84) What are the top two causes of death in the world?

A) obesity and heart disease

B) stroke and heart disease

C) arthritis and respiratory diseases

D) cancer and stroke

Answer:  B

Explanation:  B) Today, heart disease and stroke are the top two killers worldwide. Chronic obstructive pulmonary disease and lung cancer are also growing threats to life.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  6

85) Numerous employees at McLaren Manufacturing have chronic lifestyle diseases, such as obesity, alcohol abuse, and smoking. Which of the following should most likely be implemented by McLaren? 

A) occupational safety program

B) succession planning program

C) organizational fit program

D) corporate wellness program

Answer:  D

Explanation:  D) Chronic lifestyle diseases are much more prevalent today than ever before. These are diseases related to smoking, excessive stress, lack of exercise, obesity, and alcohol and drug abuse. Increased recognition of this has prompted employers to become actively involved with their employees' health and to establish wellness programs.

Diff: 2

Chapter:  11

Skill:  Application

LO:  6

86) The National Auto Group is going to develop a wellness program. What is the first step in the process?

A) conducting a health-risk assessment of employees

B) developing incentives for employee participation 

C) establishing an on-site health clinic 

D) requiring substance abuse tests

Answer:  A

Explanation:  A) In developing a wellness program, firms should first conduct a health-risk assessment (HRA) by surveying their employees to determine which workers could benefit from lifestyle change. Then, the firm would develop incentives to encourage employees to participate in the program. 

Diff: 3

Chapter:  11

Skill:  Application

LO:  6

87) What is the most commonly offered in-house corporate wellness program? 

A) physical fitness program 

B) healthy eating program 

C) substance abuse program 

D) stress management program 

Answer:  A

Explanation:  A) Physical fitness appears to be critical to career success and employers should be involved in promoting it. The most commonly offered in-house corporate wellness programs involve efforts to promote exercise and fitness.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  7

88) Which of the following is the LEAST likely result of a corporate physical fitness program? 

A) reduced training costs

B) reduced absenteeism

C) lower accident rates

D) lower health costs 

Answer:  A

Explanation:  A) Company-sponsored fitness programs often reduce absenteeism, accidents, and sick pay. There is increasing evidence that if employees stick to company fitness programs, they will experience better health, and the firm will have lower health costs. Training costs are less likely to be affected.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  7

89) The use of illegal drugs or the misuse of alcohol is best known as ________.

A) alcoholism

B) burnout

C) substance abuse 

D) personality disorder

Answer:  C

Explanation:  C) Substance abuse involves the use of illegal substances or the misuse of controlled substances such as alcohol and drugs. Alcoholism is a medical disease characterized by uncontrolled and compulsive drinking that interferes with normal living patterns.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  8

90) Alcoholism is currently defined as a ________.

A) hereditary problem that cannot be medically treated

B) stress-related condition characterized by social drinking 

C) psychological problem that causes frequent binge drinking 

D) medical disease characterized by uncontrolled and compulsive drinking 

Answer:  D

Explanation:  D) Although our society attaches a stigma to alcoholism, in 1956, the American Medical Association described it as a treatable disease. Alcoholism is a medical disease characterized by uncontrolled and compulsive drinking that interferes with normal living patterns.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

91) According to the Substance Abuse and Mental Health Services Administration, drug-using employees are more than ________ times as likely to be involved in workplace accidents and ________ times as likely to file workers' compensation claims.

A) 10; 15

B) 2.5; 3

C) 3.6; 5

D) 5.5; 7

Answer:  C

Explanation:  C) According to the Substance Abuse and Mental Health Services Administration, drug-using employees are 3.6 times as likely to be involved in workplace accidents and five times as likely to file workers' compensation claims.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

92) What law requires some federal contractors and all federal grantees to agree that they will provide drug-free workplaces as a condition of receiving a contract or grant from a federal agency? 

A) Rehabilitation Act 

B) Drug-Free Workplace Act 

C) Americans with Disabilities Act 

D) Fair Labor Standards Act

Answer:  B

Explanation:  B) The Drug-Free Workplace Act of 1988 requires some federal contractors and all federal grantees to agree that they will provide drug-free workplaces as a condition of receiving a contract or grant from a federal agency.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  8

93) Which of the following is LEAST likely to be a component for developing a drug- and alcohol-free workplace program? 

A) establishing a drug- and alcohol-free policy

B) providing education and training courses

C) implementing a drug-testing program 

D) developing a corporate mission statement

Answer:  D

Explanation:  D) Corporate mission statements are less relevant to a drug-free workplace program. Firms should establish a zero-tolerance policy, educate workers, and start a drug-testing program.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

94) Nelson Computers is going to establish a substance-abuse-free workplace. What is the first step that should be taken in the process?

A) establishing a drug- and alcohol-free policy 

B) educating and training workers 

C) educating and training supervisors 

D) conducting random drug tests

Answer:  A

Explanation:  A) The first step is to establish a drug- and alcohol-free policy.

Diff: 2

Chapter:  11

Skill:  Application

LO:  11

95) Which type of drug testing is considered the most reliable by most experts? 

A) urine

B) blood

C) hair

D) oral fluid

Answer:  B

Explanation:  B) Urine, blood, oral fluids, or hair samples are possible drug testing methods, with most employers relying on urine testing. However, the majority regard blood tests as the forensic benchmark against which to compare others.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

96) According to experts, what form of drug testing detects drug use up to three months after drug consumption?

A) hair

B) blood

C) urine

D) oral fluid

Answer:  A

Explanation:  A) Although urine and blood testing can detect only current drug use, advocates of hair sample analysis claim it can detect drug use from 3 days to 90 days after drug consumption. This would prohibit an applicant from beating the test by short-term abstinence.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

97) What form of drug testing can be done immediately in the workplace and is effective in cases of reasonable suspicion?

A) hair

B) blood

C) oral fluid

D) urine

Answer:  C

Explanation:  C) Oral fluid testing is especially well-suited to cases of reasonable suspicion and post-accident testing. Oral fluid is a great deterrent because it can be done immediately in the workplace and it does not give an individual an opportunity to adulterate or substitute a urine specimen.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

98) Which of the following is a comprehensive approach used by firms to deal with numerous problem areas such as burnout, alcohol and drug abuse, and other emotional disturbances?

A) stress reduction program

B) health and wellness program

C) substance abuse program

D) employee assistance program

Answer:  D

Explanation:  D) An employee assistance program (EAP) is a comprehensive approach that many organizations have taken to deal with numerous problem areas such as burnout, alcohol and drug abuse, and other emotional disturbances. The Drug-Free Workplace Act also requires federal employees and employees of firms under government contract to have access to employee assistance program services.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  9

99) Which law requires certain organizations to provide employee assistance programs? 

A) Fair Labor Standards Act

B) Americans with Disabilities Act

C) Drug-Free Workplace Act

D) Rehabilitation Act

Answer:  C

Explanation:  C) An employee assistance program (EAP) is a comprehensive approach that many organizations have taken to deal with numerous problem areas such as burnout, alcohol and drug abuse, and other emotional disturbances. The Drug-Free Workplace Act also requires federal employees and employees of firms under government contract to have access to employee assistance program services.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  9

100) Why is health care coverage tailored to a specific region an increasingly popular benefit for expatriates?

A) American insurance carriers refuse to provide coverage in risky markets.

B) The rising cost of health insurance has forced firms to use cheaper options.

C) American healthcare legislation conflicts with foreign insurance firms.

D) Healthcare systems in emerging markets vary in cost and quality.

Answer:  D

Explanation:  D) Although expats are usually covered by group international health plans, there is a trend to offer coverage tailored for specific destinations. As international markets develop, the need has grown for coverage that is more appropriate for the market expats are working in. European healthcare systems vary in cost and quality, and a lot can depend on the exact location of the expat within a country.

Diff: 3

Chapter:  11

Skill:  Concept

LO:  9

11.2  True/False Questions

1) Resilience is a genetic predisposition to bounce back and adapt in a positive manner in difficult situations.

Answer:  FALSE

Explanation:  Resilience is the ability to bounce back and adapt in a positive manner to difficult situations. It is not something a person is born with; rather resilience is something one can learn and develop.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  1

2) Developing a resilience culture where employees have a sense of control over their work is important as a means of dealing with stress.

Answer:  TRUE

Explanation:  Developing a resilience culture where employees have a sense of control over their work is important as a means of dealing with stress. People who have completed resilience training feel they are able to face unfamiliar situations with less anxiety and be more confident when taking risks.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

3) The Occupational Safety and Health Act requires employers to provide employees a safe and healthy place to work, and which responsibility extends to providing "safe" employees.

Answer:  TRUE

Explanation:  The Act requires employers to provide employees a safe and healthy place to work and this responsibility extends to providing safe employees. The courts have reasoned that a dangerous worker is comparable to a defective machine.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

4) In regards to OSHA, health involves protecting employees from injuries caused by work-related accidents. 

Answer:  FALSE

Explanation:  Safety involves protecting employees from injuries caused by work-related accidents. Health refers to employees' freedom from physical or emotional illness.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  1

5) The Occupational Safety and Health Act of 1970 created the Occupational Safety and Health Administration (OSHA), which attempts to ensure worker safety. 

Answer:  TRUE

Explanation:  The Occupational Safety and Health Act of 1970 created the Occupational Safety and Health Administration (OSHA). OSHA aims to ensure worker safety and health in the United States by working with employers and employees to create better working environments.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  1

6) Although OSHA has helped to significantly reduce the number of workplace fatalities, the number of workers contracting occupational illnesses has remained the same. 

Answer:  FALSE

Explanation:  Since its inception, OSHA has helped to cut workplace fatalities by more than 60 percent and occupational injury and illness by 40 percent. At the same time, U.S. employment has more than doubled from 56 million workers at 3.5 million worksites to 147 million workers at 7.2 million sites.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

7) OSHA can issue warnings, but it does not have the power to issue fines.

Answer:  FALSE

Explanation:  Even though OSHA would like a successful partnership relationship to exist, at times penalties must be given. Financial penalties serve as reminders to industry of the benefits of maintaining safe and healthy working conditions. 

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

8) The Severe Violator Enforcement Program focuses on employers that have repeatedly violated safety regulations. 

Answer:  TRUE

Explanation:  In 2010, OSHA implemented the Severe Violator Enforcement Program that will increase inspections at worksites where "recalcitrant employers" have repeatedly violated safety regulations and endangered workers. It also requires a mandatory follow-up inspection to make sure the required changes were made.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

9) OSHA has authorized stricter enforcement measures for manufacturers and other employers that repeatedly violate health and safety standards. 

Answer:  TRUE

Explanation:  In 2010, OSHA implemented the Severe Violator Enforcement Program that will increase inspections at worksites where "recalcitrant employers" have repeatedly violated safety regulations and endangered workers. It also requires a mandatory follow-up inspection to make sure the required changes were made.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

10) The Securities and Exchange Commission is responsible for upholding the whistleblower provision of the Sarbanes-Oxley Act.

Answer:  FALSE

Explanation:  The Sarbanes-Oxley Act has a provision that makes it illegal to fire or otherwise discriminate against a corporate officer for trying to report possible accounting irregularities to higher corporate officials or enforcement agencies. The U.S. Department of Labor administers this portion of the Sarbanes-Oxley Act, not the U.S. Securities and Exchange Commission.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

11) Small businesses are exempt from complying with the Occupational Safety and Health Act. 

Answer:  FALSE

Explanation:  Under the provisions of OSHA, employers must provide a workplace free from recognized hazards that are causing, or are likely to cause, death or serious physical harm to employees regardless of the size of a business.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

12) In order to establish and maintain a safety program, a company must limit its focus to unsafe working conditions. 

Answer:  FALSE

Explanation:  Safety programs may accomplish their purposes in two primary ways: one focusing on unsafe employee actions and the other on unsafe working conditions.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

13) According to a Liberty Mutual Workplace Safety Index, workplace illnesses and injuries cost U.S. firms $53 billion in workers' compensation costs. 

Answer:  TRUE

Explanation:  According to a Liberty Mutual Workplace Safety Index, workplace illnesses and injuries cost U.S. firms $53 billion in workers' compensation costs, an average of more than $1 billion per week.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

14) The leading cause of workplace injuries was overexertion, such as lifting, carrying, pushing, and pulling. 

Answer:  TRUE

Explanation:  The top leading cause of workplace injuries and their associated costs was overexertion (i.e., lifting, carrying, pushing, pulling, etc.), which accounted for 25.7 percent of direct workers' compensation costs to U.S. businesses.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

15) When the employer provides necessary safety equipment, OSHA places primary responsibility for employee safety on the employee. 

Answer:  FALSE

Explanation:  Although every individual in a firm should be encouraged to come up with solutions to potential safety problems, the firm's managers must take the lead. Management's unique role is clear, since OSHA places primary responsibility for employee safety on the employer even when the employee makes poor choices.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

16) Worker safety affects recruitment, retention, and benefits. 

Answer:  TRUE

Explanation:  Every phase of human resource management is involved with safety. For instance, the firm may have difficulty in recruitment if it gains a reputation for being an unsafe place to work. Firms will see an increase in compensation costs when they must pay a premium to attract and retain qualified applicants. Maintaining a stable workforce may become very difficult if employees perceive their workplace as hazardous.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

17) Job hazard analysis is a multi-step process designed to study a task for the purpose of isolating and addressing safety issues. 

Answer:  TRUE

Explanation:  Job hazard analysis (JHA) is a multistep process designed to study and analyze a task or job and then break down that task into steps that provide a means of eliminating associated hazards. It is an effective and useful tool to isolate and address safety issues and risks.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

18) The EEOC requires businesses to communicate more openly about the hazards associated with the materials they use and produce and the wastes they generate. 

Answer:  FALSE

Explanation:  The Superfund Amendments Reauthorization Act (SARA) requires businesses to communicate more openly about the hazards associated with the materials they use and produce and the wastes they generate. Although SARA has been around since 1986, some firms do not yet have a satisfactory program for it in place.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

19) When evaluating the effectiveness of a safety program, OSHA primarily focuses on the frequency of injuries at a firm.

Answer:  TRUE

Explanation:  Perhaps the best indicator of a successful safety program is a reduction in the injury frequency rate.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  2

20) Musculoskeletal disorders (MSDs) are conditions that affect the body's muscles, joints, tendons, ligaments, and nerves.

Answer:  TRUE

Explanation:  Musculoskeletal disorders (MSDs) are conditions that affect the body's muscles, joints, tendons, ligaments, and nerves. Work-related MSDs, including tendonitis, carpal tunnel syndrome (CTS), and back pain, cost U.S. companies $61.2 billion annually just to cover lost productivity.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  3

21) People who use their hands and wrists repeatedly in the same way tend to develop carpal tunnel syndrome. 

Answer:  TRUE

Explanation:  CTS tends to develop in people who use their hands and wrists repeatedly in the same way. Illustrators, carpenters, assembly-line workers, and people whose jobs involve work on personal computers are the ones most commonly affected.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  3

22) The severity of carpal tunnel syndrome can be reduced with an ergonomic work environment. 

Answer:  TRUE

Explanation:  Ergonomics is a method for handling repetitive stress injuries, such as CTS. Ergonomics involves designing the workplace so that workers can perform without pain.

Diff: 2

Chapter:  11

Skill:  Synthesis

LO:  3

23) The goal of ergonomics is to enable the worker to adjust to the machines, tasks, and environments in the workplace. 

Answer:  FALSE

Explanation:  Through ergonomics, the goal is to fit the machine and work environment to the person, rather than require the person to make the adjustment.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  3

24) According to OSHA, workplace violence refers to any physical assault, threatening behavior, verbal abuse, hostility, or harassment directed toward employees at work or on duty. 

Answer:  TRUE

Explanation:  OSHA defines workplace violence as physical assault, threatening behavior, verbal abuse, hostility, or harassment directed toward employees at work or on duty. 

Diff: 1

Chapter:  11

Skill:  Concept

LO:  4

25) OSHA's definition of workplace violence does not include verbal abuse.

Answer:  FALSE

Explanation:  OSHA defines workplace violence as physical assault, threatening behavior, verbal abuse, hostility, or harassment directed toward employees at work or on duty.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

26) Negligent hiring is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. 

Answer:  FALSE

Explanation:  Negligent retention is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. If an employer ignores warning signs leading up to a violent incident, it could be held legally liable.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

27) While convenience stores experience significant incidents of violence, other workplaces, such as hospitals, are considered safe from such problems. 

Answer:  TRUE

Explanation:  No workplace is immune from violence. Hospital managers overwhelmingly say the biggest threat that emergency room workers face is patient violence. Most hospitals now have security guards stationed in their emergency rooms, particularly at times such as Saturday nights, when violence seems to escalate.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

28) Negligent retention may occur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing.

Answer:  TRUE

Explanation:  Negligent retention is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. If an employer ignores warning signs leading up to a violent incident, it could be held legally liable.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  4

29) Under OSHA's general duty use clause, employers are required to conduct background investigations and drug tests on each employee to ensure workplace safety.

Answer:  FALSE

Explanation:  Under OSHA's general duty clause, employers are required to furnish, to each employee, a place of employment that is free from recognizable hazards that are causing, or likely to cause, death or serious harm to the employee. Firms do not necessarily have to conduct drug testing.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  1

30) Although domestic violence affects employees psychologically, employers rarely experience any consequences of employees' abusive relationships. 

Answer:  FALSE

Explanation:  Spillover from domestic violence is a threat to both women and their companies because after an abusive relationship is over, one of the easiest places to find them is at their workplace. Domestic violence can have an impact on firms' bottom lines, costing about $5.8 billion each year in absenteeism, lower productivity, and turnover.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  4

31) Stress is the body's nonspecific reaction to any demand made on it. 

Answer:  TRUE

Explanation:  Stress is the body's nonspecific reaction to any demand made on it. It affects people in different ways and is therefore a highly individualized condition.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  5

32) While obesity and high blood pressure can be corrected, stress is a health problem that cannot be relieved as long as an individual holds a job. 

Answer:  FALSE

Explanation:  Stress tops the list of changeable health risks that contribute to health care costs, ahead of other top risks such as current and past tobacco use, obesity, lack of exercise, high blood-glucose levels, depression, and high blood pressure.

Diff: 1

Chapter:  11

Skill:  Concept

LO:  5

33) Higher level supervisory positions, such as office manager, are considered highly stressful, while lower level positions, such as secretary, are not.

Answer:  FALSE

Explanation:  Supervisors, managers, secretaries, and machine operators are all listed as highly stressful jobs. These jobs typically involve work overload and little flexibility. 

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

34) Research shows that women are responsible for more than 40 percent of workplace bullying. 

Answer:  TRUE

Explanation:  Some researchers make the case that a definition of bullying should include social hostility, which includes gossiping or social rejection. According to one survey, this is the most common type of bullying committed by women, who are responsible for more than 40 percent of workplace bullying.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

35) Burnout causes individuals to lose a sense of the basic purpose and fulfillment of their work and results in exhaustion. 

Answer:  TRUE

Explanation:  Burnout, while rarely fatal, is an incapacitating condition in which individuals lose a sense of the basic purpose and fulfillment of their work. Individuals become exhausted either physically or mentally or both when burnout occurs.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

36) Burnout and stress are synonymous terms for employee exhaustion and disillusionment. 

Answer:  FALSE

Explanation:  Burnout differs from stress in that it causes people who have previously been highly committed to their work to become disillusioned and lose interest and motivation. Burnout is often associated with a midlife or midcareer crisis, but it can happen at different times to different people.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  5

37) Wellness programs operate on the assumption that health, which depends on medical care, is the absence of disease.

Answer:  FALSE

Explanation:  The traditional view that health is dependent on medical care and is the absence of disease is changing. Today, it is clear that optimal well-being is often achieved through environmental safety, organizational changes, and healthier lifestyles. Companies that deploy wellness programs and take the approach of building an overall culture of health have a stronger commitment to those values.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  6

38) Positive return on investment is a primary factor in the growth of wellness programs in the workplace. 

Answer:  TRUE

Explanation:  A survey by the American Institute for Preventive Medicine found a $3 cost savings for every $1 invested in corporate wellness efforts.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  6

39) Physical fitness programs are the most commonly offered wellness program provided by employers. 

Answer:  TRUE

Explanation:  Physical fitness appears to be critical to career success and employers should be involved in promoting it. The most commonly offered in-house corporate wellness programs involve efforts to promote exercise and fitness.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  7

40) Substance abuse is an HR concern because substance abusers have high rates of absenteeism and turnover. 

Answer:  TRUE

Explanation:  Substance abuse involves the use of illegal substances or the misuse of controlled substances such as alcohol and drugs. Safety consultant Craig Rapp of Utilicom Safety said that substance abusers have higher rates of absenteeism and employee turnover, creating management problems for their employers.

Diff: 2

Chapter:  11

Skill:  Concept

LO:  8

11.3  Essay Questions

1) In a brief essay, discuss the relationship between alcohol abuse and stress. As an HR professional, why is it important to recognize the warning signs of both?

Answer:  Alcoholism is a medical disease characterized by uncontrolled and compulsive drinking that interferes with normal living patterns. The National Council on Alcoholism & Drug Dependence (NCADD) reports that 40 percent of workplace fatalities and 47 percent of workplace injuries are related to alcohol consumption. Stress plays an important role in a person becoming an alcoholic. As a person starts to drink excessively, the drinking itself produces greater stress. A vicious cycle is created as this increased stress is dealt with by more drinking. Early signs of alcohol abuse are especially difficult to identify. Often the symptoms are nothing more than an increasing number of days absent from work. Stress is the body's nonspecific reaction to any demand made on it. It affects people in different ways and is therefore a highly individualized condition. Stress can be as disruptive to an individual as any accident. It can result in poor attendance, excessive use of alcohol or other drugs, poor job performance, or even overall poor health.

Diff: 3

Chapter:  11

Skill:  Synthesis

LO:  5, 8

2) What are musculoskeletal disorders (MSDs)? How can ergonomics benefit a workforce with a high number of employees affected by MSDs?

Answer:  Musculoskeletal disorders (MSDs) are conditions that affect the body's muscles, joints, tendons, ligaments, and nerves. Work-related MSDs, including tendonitis, carpal tunnel syndrome (CTS), and back pain, cost U.S. companies $61.2 billion annually just to cover lost productivity. Ergonomics is the process of designing the workplace to support the capabilities of people and job/task demands. Through ergonomics, the goal is to fit the machine and work environment to the person, rather than require the person to make the adjustment. Ergonomics includes all attempts to structure work conditions so that they maximize energy conservation, promote good posture, and allow workers to function without pain or impairment. Failure to address ergonomics issues results in fatigue, poor performance, and repetitive stress injuries.

Diff: 3

Chapter:  11

Skill:  Synthesis

LO:  3

3) Why are managers interested in corporate wellness programs that promote exercise and fitness?

Answer:  The most commonly offered in-house corporate wellness programs involve efforts to promote exercise and fitness. To understand the interest in such programs, consider the results of physical inactivity: obesity, hypertension, heart disease, diabetes, anxiety, depression, and certain types of cancer. From management's viewpoint, physical fitness programs make a lot of sense. Loss of productivity resulting from coronary disease alone costs U.S. businesses billions of dollars annually. Company-sponsored fitness programs often reduce absenteeism, accidents, and sick pay. There is increasing evidence that if employees stick to company fitness programs, they will experience better health, and the firm will have lower health costs.

Diff: 2

Chapter:  11

Skill:  Synthesis

LO:  7

4) What has been the effect on both employers and employees of the Occupational Safety and Health Act of 1970 and the Superfund Amendments Reauthorization Act? 

Answer:  The Occupational Safety and Health Act of 1970 created the Occupational Safety and Health Administration (OSHA). OSHA aims to ensure worker safety and health in the United States by working with employers and employees to create better working environments. The Act requires employers to provide employees a safe and healthy place to work and this responsibility extends to providing safe employees. SARA requires businesses to communicate more openly about the hazards associated with the materials they use and produce and the wastes they generate. The hazard communication standard often leads the list of OSHA violations, since the top category for OSHA citations is for no written hazard communication program. Dealing with this standard appears to be relatively simple and inexpensive, except when organizations ignore its provisions.

Diff: 3

Chapter:  11

Skill:  Synthesis

LO:  1, 2

5) Why do firms offer wellness programs and employee assistance programs? 

Answer:  Wellness programs are becoming more widespread as more employers become conscious of the impact employee health has on performance. Despite the recession of 2008/10, more employers created and expanded wellness programs. The traditional view that health is dependent on medical care and is the absence of disease is changing. Today, it is clear that optimal well-being is often achieved through environmental safety, organizational changes, and healthy lifestyles. There is growing evidence that in addition to containing direct medical costs, effective health programs boost productivity, reduce absenteeism, lower turnover and recruiting costs, and improve morale. The Drug-Free Workplace Act requires federal employees and employees of firms under government contract to have access to employee assistance program services. An employee assistance program (EAP) is a comprehensive approach that many organizations have taken to deal with numerous problem areas such as burnout, alcohol and drug abuse, and other emotional disturbances. The recession of 2008/2010 caused some EAPs to move beyond mental health to serve recession-induced employee issues such as financial and legal challenges.

Diff: 3

Chapter:  11

Skill:  Synthesis

LO:  6, 9

6) Why is it economically beneficial to maintain workplaces that are safe, healthy, and drug-free? 

Answer:  Job-related deaths and injuries of all types extract a high toll not only in terms of human misery, but also in economic loss. According to a recent Liberty Mutual Workplace Safety Index, the most disabling workplace injuries and illnesses cost U.S. businesses $53 billion in direct workers' compensation costs, an average of more than $1 billion per week. The significant financial costs are often passed along to the consumer in the form of higher prices. Thus, job-related deaths and injuries affect everyone, directly or indirectly. Safety risks can be significant for employers. In addition to workers' compensation costs, OSHA can levy major fines. Indirect costs related to turnover and lost productivity add to the expense. Substance abuse involves the use of illegal substances or the misuse of controlled substances such as alcohol and drugs. Substance abusers have higher rates of absenteeism and employee turnover, creating management problems for their employers. Research indicates that between 10 and 20 percent of the nation's workers who die on the job, test positive for alcohol or drugs.

Diff: 3

Chapter:  11

Skill:  Synthesis

LO:  2, 8

7) As an HR professional, what process would you follow to establish a substance-abuse-free workplace? 

Answer:  The first step is to establish a drug- and alcohol-free policy. The second step is to provide education and training for supervisors and workers. At a minimum, supervisor training should include a review of the drug-free workplace policy, the supervisor's specific responsibilities in implementing the policy, and ways to recognize and deal with employees who have job performance problems that could be related to alcohol and drug use. Employees should also be educated as to the purpose and ramifications of the drug- and alcohol-free environment. The purpose of this training is to familiarize employees with the drug-free workplace program and provide general awareness education about the dangers of alcohol and drug abuse. The third step in establishing a substance-abuse-free workplace is to implement a drug-testing program. A drug-free workplace program should balance the rights of employees and the rights of employers, balance the need to know and rights to privacy, balance detection and rehabilitation, and balance the respect for employees and the safety of all. The final step in obtaining a substance-abuse-free workplace is the creation of an employee assistance program. An employee assistance program (EAP) is a comprehensive approach that many organizations have taken to deal with numerous problem areas such as burnout, alcohol and drug abuse, and other emotional disturbances.

Diff: 3

Chapter:  11

Skill:  Critical Thinking

LO:  8

8) As an HR professional, what arguments could you provide to convince top management to support the establishment of a safety program? 

Answer:  Top management has a number of reasons to support a safety program. The lost productivity of a single injured worker is not the only factor to consider. Every phase of human resource management is involved. For instance, the firm may have difficulty in recruitment if it gains a reputation for being an unsafe place to work. Employee relations erode if workers believe that management does not care enough about them to provide a safe workplace. Firms will see an increase in compensation costs when they must pay a premium to attract and retain qualified applicants. Maintaining a stable workforce may become very difficult if employees perceive their workplace as hazardous. Since the enactment of the Occupational Safety and Health Act, a willful and repeated violation of its provisions may result in serious penalties for the employer. A safe work environment is not only in the best interests of the firm but is the right thing to do.

Diff: 3

Chapter:  11

Skill:  Critical Thinking

LO:  2

9) What legal consequences are a possibility for employers with workplace violence issues?

Answer:  Civil lawsuits claiming negligent hiring or negligent retention are a constant threat to employers. Negligent hiring is the liability an employer incurs when it fails to conduct a reasonable investigation of an applicant's background, and then assigns a potentially dangerous person to a position in which he or she can inflict harm. Negligent retention is the liability an employer may incur when a company keeps persons on the payroll whose records indicate a strong potential for wrongdoing and fails to take steps to defuse a possibly violent situation. If an employer ignores warning signs leading up to a violent incident, it could be held legally liable.

Diff: 3

Chapter:  11

Skill:  Critical Thinking

LO:  4

10) Define burnout and discuss its warning signs. How can burnout be prevented?

Answer:  Burnout, while rarely fatal, is an incapacitating condition in which individuals lose a sense of the basic purpose and fulfillment of their work. Individuals become exhausted either physically or mentally or both when burnout occurs. Seemingly the body or the mind can no longer handle the overwhelmingly high demands placed on it. Burnout is often associated with a midlife or midcareer crisis, but it can happen at different times to different people. When this occurs, they may lose their motivation to perform. When burnout occurs, individuals seem to lose their enthusiasm for their job. Burnout is frequently associated with people whose jobs require them to work closely with others under stressful and tension-filled conditions. However, any employee may experience burnout, and no one is exempt. The dangerous part of burnout is that it is contagious. A highly cynical and pessimistic burnout victim can quickly transform an entire group into burnouts. Virtual teams that exist over the long term (more than a year) often run a strong risk of declining performance due to team burnout. It is very important that the problem be dealt with quickly. Some means of dealing with burnout include keeping expectations realistic, reducing workload, finding ways to relax at work, and developing and maintaining interests outside work.

Diff: 3

Chapter:  11

Skill:  Critical Thinking

LO:  5
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