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Chapter 12  Labor Unions and Collective Bargaining

12.1  Multiple-Choice Questions

1) Which term refers to a wage structure where newly hired workers are paid less than current employees for performing the same or similar jobs?

A) two-tier

B) bilateral

C) incremental

D) multi-level

Answer:  A

Explanation:  A) A two-tier wage system is "a wage structure where newly hired workers are paid less than current employees for performing the same or similar jobs." UAW and General Motors negotiated a contract that included provisions for a two-tier wage system.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  5

2) A ________ is a prehire collective bargaining agreement between construction firm owners and one or more labor organizations establishing the terms and conditions of employment for a specific construction project.

A) final-offer arbitration

B) project labor agreement 

C) premeditated labor mediation

D) construction contract consortium 

Answer:  B

Explanation:  B) President Obama signed EO 13502 into law in 2009, which encourages the use of project labor agreements (PLAs) on federal construction contracts of $25 million or more. A PLA is a prehire collective bargaining agreement between construction firm owners and one or more labor organizations establishing the terms and conditions of employment for a specific construction project.

Diff: 3

Chapter:  12

Skill:  Application

LO:  1

3) Critics of project labor agreements (PLAs) say the agreements do all of the following EXCEPT ________.

A) increase costs 

B) are unfair to municipalities struggling to fund public works projects 

C) limit competition

D) discriminate against union companies

Answer:  D

Explanation:  D) Critics of project labor agreements say the agreements limit competition, increase costs, discriminate against nonunion companies, and are unfair to taxpayers and local municipalities struggling to find money for public works projects.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  1

4) Major reasons employees join unions include all of the following EXCEPT ________.

A) dissatisfaction with management

B) need for avenues of leadership

C) desire for a social outlet

D) pressure from managers

Answer:  D

Explanation:  D) Being unhappy with management, aspiring to a leadership role, and wanting a social outlet are main reasons that employees join unions. Managers typically do not want employees to join unions so they would not pressure them to do so.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

5) In how many states is it legal for an employer to agree with the union that a new employee must join the union after a certain period of time or be terminated? 

A) 19

B) 27 

C) 44

D) 50

Answer:  B

Explanation:  B) In the 27 states without right-to-work laws, it is legal for an employer to agree with the union that a new employee must join the union after a certain period of time (generally 30 days) or be terminated. This is referred to as a "union shop agreement."

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

6) Which of the following prohibits employers and unions from entering into agreements requiring union membership as a condition of employment? 

A) right-to-work laws

B) fair labor agreements

C) union shop contracts

D) employment-at-will laws 

Answer:  A

Explanation:  A) Right-to-work laws prohibit management and unions from entering into agreements requiring union membership as a condition of employment. These laws are state statutes or constitutional provisions that ban the practice of requiring union membership or financial support as a condition of employment.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  1

7) Unionized machinists who perform essential jobs at a boat manufacturing plant decide to strike for higher wages. As a result, the plant is forced to shut down until an agreement can be reached. The labor union is most likely using a strategy of ________. 

A) union salting 

B) pulling the union through 

C) public awareness campaigns 

D) strategically located union members 

Answer:  D

Explanation:  D) The importance of the jobs held by union members significantly affects union power. In this case, an entire plant has to shut down when unionized machinists performing critical jobs decide to strike. Thus, a few strategically located union members have exerted a disproportionate amount of power. Union salting is the process of training union organizers to apply for jobs at a company and, once hired, working to unionize employees.

Diff: 3

Chapter:  12

Skill:  Application

LO:  2

8) What is a union tactic called that puts pressure on the end user of a company's product in order to have a successful organizing attempt? 

A) flooding the community 

B) pulling the union through 

C) political involvement 

D) building public awareness

Answer:  B

Explanation:  B) One union tactic that has worked effectively at times is to put pressure on the end user of a company's product in order to have a successful organizing attempt, which is a strategy known as pulling the union through. Flooding the community is the process of the union inundating communities with organizers to target a particular business in an organizing attempt.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

9) Which of the following is the political arm of the AFL-CIO?

A) ACTION

B) COPE

C) NLRB

D) PATCO

Answer:  B

Explanation:  B) The political arm of the AFL-CIO is the Committee on Political Education (COPE). Founded in 1955, its purpose is to support politicians who are friendly to the cause of organized labor.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

10) A restaurant worker labor union is training union organizers to apply for jobs at fast food restaurants in the Chicago area. Once hired, the union organizers will actively work to unionize employees at the restaurant. This strategy is best described as ________. 

A) broadbanding

B) union salting 

C) flooding the community 

D) raising public awareness

Answer:  B

Explanation:  B) Union salting is the process of training union organizers to apply for jobs at a company and, once hired, working to unionize employees. Although traditionally used by blue-collar labor unions within the construction and building industries, it is a strategy labor unions are also using in other sectors, such as the hotel and restaurant industries.

Diff: 3

Chapter:  12

Skill:  Application

LO:  2

11) In which case did the Supreme Court rule that employers cannot discriminate against union salts? 

A) Firefighters Local Union #1984 v Carl W. Stotts 

B) Espinoza v Farah Manufacturing Company 

C) NLRB v Town & Electric Inc. 

D) American Tobacco Company v Patterson 

Answer:  C

Explanation:  C) The U.S. Supreme Court has ruled that employers cannot discriminate against "union salts" (NLRB v Town & Electric Inc.). Therefore, a company cannot terminate these employees solely because they also work for a union. However, if productivity suffers, the worker can be terminated.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

12) The process of the union inundating communities with organizers to target a particular business is known as ________.

A) building corporate labor campaigns 

B) flooding the community 

C) organizing funds 

D) union salting 

Answer:  B

Explanation:  B) Flooding the community is the process of the union inundating communities with organizers to target a particular business in an organizing attempt. With their flooding campaigns, unions typically choose companies in which nonunionized employees have asked for help in organizing.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

13) As a union growth strategy, what is the term which involves labor maneuvers which do not coincide with a strike or organizing campaign to pressure an employer for better wages, benefits, and the like? 

A) union salting 

B) political involvement 

C) public awareness campaigns 

D) flooding communities with organizers 

Answer:  C

Explanation:  C) Public awareness campaigns involve labor maneuvers that do not coincide with a strike or an organizing campaign to pressure an employer for better wages, benefits, and the like. Increasingly, these campaigns are used as an alternative to strikes because more employers are willing to replace their striking employees.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

14) What is an organizing approach used by labor where employees sign a card of support if they want unionization, and if 50 percent of the work force plus one worker sign a card, the union considers it a victory? 

A) union salting 

B) card check 

C) public awareness campaign 

D) flooding the community 

Answer:  B

Explanation:  B) The card check is an organizing approach by labor in which employees sign a nonsecret card of support if they want unionization, and if 50 percent of the workforce plus one worker sign a card, the union is formed. It permits workers to decide in a nonsecret election their union status.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

15) What is the basic element in the structure of the American labor movement? 

A) craft union 

B) industrial union

C) national union 

D) local union 

Answer:  D

Explanation:  D) The basic element in the structure of the American labor movement is the local union (or, the local). There are two basic kinds of local unions: craft and industrial. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

16) What union is typically composed of members of a particular trade or skill in a specific locality? 

A) specialty 

B) craft 

C) trade 

D) industrial 

Answer:  B

Explanation:  B) A craft union, such as the Carpenters and Joiners union, is typically composed of members of a particular trade or skill in a specific locality. An industrial union generally consists of all the workers in a particular plant or group of plants.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

17) The United Auto Workers is an example of which type of union? 

A) industrial 

B) craft 

C) local 

D) service 

Answer:  A

Explanation:  A) An industrial union generally consists of all the workers in a particular plant or group of plants. The type of work they do and the level of skill they possess are not a condition for membership in the union. An example of an industrial union is the United Auto Workers.

Diff: 2

Chapter:  12

Skill:  Application

LO:  2

18) Unions consisting of all the workers in a particular plant or group of plants are ________.

A) craft

B) commercial

C) industrial

D) global

Answer:  C

Explanation:  C) An industrial union generally consists of all the workers in a particular plant or group of plants. The type of work they do and the level of skill they possess are not a condition for membership in the union. A craft union, such as the Carpenters and Joiners union, is typically composed of members of a particular trade or skill in a specific locality.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

19) The local union is primarily responsible for ________.

A) actively lobbying at national and state levels

B) publishing the union newspaper

C) administering the collective bargaining agreement

D) engaging in collective bargaining at the national level

Answer:  C

Explanation:  C) The local union's functions are many and varied. Administering the collective bargaining agreement and representing workers in handling grievances are two very important activities.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  3

20) What is the most powerful level in the union structure? 

A) industrial union 

B) commercial union 

C) national union 

D) craft union 

Answer:  C

Explanation:  C) The most powerful level in the union structure is the national union. As stated previously, most locals are affiliated with national unions. A national union is composed of local unions, which it charters.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

21) Which of the following is the parent organization of local unions?

A) industrial union 

B) commercial union 

C) national union 

D) craft union 

Answer:  C

Explanation:  C) A national union is composed of local unions, which it charters. As such, it is the parent organization to local unions. A craft union is typically composed of members of a particular trade or skill in a specific locality. An industrial union generally consists of all the workers in a particular plant or group of plants.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

22) Which of the following holds membership in the national union?

A) managers 

B) local unions

C) individual workers

D) craft union officers

Answer:  B

Explanation:  B) The local union, not the individual worker, holds membership in the national union. Each local union provides financial support to the national union based on its membership size. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

23) What is the largest and fastest growing national union in the United States? 

A) United Auto Workers 

B) United Steel Workers 

C) Service Employees International 

D) International Brotherhood of Teamsters

Answer:  C

Explanation:  C) The Service Employees International Union (SEIU) is the largest and fastest-growing national union in North America, with 2.2 million members in the United States, Canada, and Puerto Rico. The International Brotherhood of Teamsters has about 1.4 million members.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

24) Which of the following is the central trade union federation in the U.S.? 

A) Service Employees International Union 

B) International Brotherhood of Teamsters

C) Change to Win Coalition

D) AFL-CIO

Answer:  D

Explanation:  D) The AFL-CIO is the central trade union federation in the United States. It is a loosely knit organization of national unions that has little formal power or control. The member national unions remain completely autonomous and decide their own policies and programs.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

25) The AFL-CIO's major activities include all of the following EXCEPT ________.

A) improving the image of organized labor

B) resolving disputes between local unions

C) engaging in collective bargaining

D) policing internal affairs of member unions 

Answer:  C

Explanation:  C) The AFL-CIO represents the interests of labor and its member national unions at the highest level. The federation does not engage in collective bargaining. However, it does focus on improving the image of organized labor and lobbying on behalf of labor interests. Also, politically educating constituencies is crucial, as is resolving disputes between national unions, and policing internal affairs of member unions.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  2

26) Which of the following is a union federation consisting of the seven unions that broke from the AFL-CIO? 

A) United We Stand Coalition 

B) United Farm Workers

C) International Teamsters

D) Change to Win Coalition 

Answer:  D

Explanation:  D) The Change to Win Coalition is a union federation consisting of unions that broke from the AFL-CIO and formally launched a rival labor federation representing about 6 million workers in 2005. The Teamsters and the United Farm Workers are members of the coalition.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

27) What is the primary law governing the relationship of companies and unions? 

A) National Labor Relations Act 

B) Norris-LaGuardia Act 

C) Landrum-Griffin Act 

D) Sherman Act 

Answer:  A

Explanation:  A) The primary law governing the relationship of companies and unions is the National Labor Relations Act, as amended. Collective bargaining is one of the key parts of the Act.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  3

28) A group of employees recognized by an employer as appropriate for representation by a labor organization for purposes of collective bargaining is (are) called a ________.

A) representative group

B) bargaining unit

C) closed shop

D) trade union

Answer:  B

Explanation:  B) A bargaining unit consists of a group of employees, not necessarily union members, recognized by an employer or certified by an administrative agency as appropriate for representation by a labor organization for purposes of collective bargaining. A unit may cover the employees in one plant of an employer, or it may cover employees in two or more plants of the same employer.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  3

29) Frank and two other machinists want to form a bargaining unit at Nelson Manufacturing. What is the first step Frank and his co-workers need to take? 

A) collecting authorization card signatures

B) campaigning for election 

C) petitioning for election

D) becoming certified 

Answer:  A

Explanation:  A) A prerequisite to becoming a recognized bargaining unit is to determine whether there is sufficient interest on the part of employees to justify the unit. Evidence of this interest is expressed when at least 30 percent of the employees in a work group sign an authorization card. After this step, there would be a petition for election.

Diff: 2

Chapter:  12

Skill:  Application

LO:  3

30) An authorization card indicates that an employee wants ________. 

A) personal representation by a labor attorney

B) additional benefits included in a contract

C) exclusion from labor union bargaining terms

D) union representation in collective bargaining

Answer:  D

Explanation:  D) The authorization card is a document indicating that an employee wants to be represented by a labor organization in collective bargaining. Most union organizers will not proceed unless at least 50 percent of the workers in the group sign cards.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  3

31) Most union organizers will NOT continue their organizing efforts unless at least ________ percent of the workers in the workgroup sign authorization cards. 

A) 30 

B) 50 

C) 70 

D) 100 

Answer:  B

Explanation:  B) A prerequisite to becoming a recognized bargaining unit is to determine whether there is sufficient interest on the part of employees to justify the unit. Evidence of this interest is expressed when at least 30 percent of the employees in a work group sign an authorization card. However, most union organizers will not proceed unless at least 50 percent of the workers in the group sign cards.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  3

32) In conducting a legal campaign to discourage employees from voting for the union, management would most likely ________.

A) tell workers the benefits of remaining union-free

B) threaten workers with loss of their jobs to influence the votes

C) incite racial or religious prejudice by making inflammatory campaign appeals

D) make speeches to assembled employees on company time within 24 hours before an election

Answer:  A

Explanation:  A) Managers who share the benefits of remaining union-free are within their legal rights. However, threatening workers, inciting racial prejudice, or making speeches during business hours would be interfering with employees' freedom of choice, and such actions could make election results invalid.

Diff: 3

Chapter:  12

Skill:  Application

LO:  3

33) Which of the following is LEAST likely to lead to the NLRB declaring an election campaign invalid? 

A) A union threatens loss of jobs or benefits to influence employees' votes or union activities. 

B) An employer misstates campaign facts when the other party does not have a chance to reply. 

C) A union incites religious prejudice with inflammatory campaign appeals. 

D) An employer discusses with workers the negative aspects of unionization.

Answer:  D

Explanation:  D) Managers who share the benefits of remaining union-free are within their legal rights. Threatening workers, misstating facts without giving the other side a chance to respond, and inciting religious prejudice would be interfering with employees' freedom of choice, and such actions could make election results invalid.

Diff: 3

Chapter:  12

Skill:  Application

LO:  3

34) Which of the following is the most fundamental to union and management relations in the United States? 

A) minimum wage

B) legislative rulings

C) controlling political party

D) collective bargaining process 

Answer:  D

Explanation:  D) The collective bargaining process is fundamental to union and management relations in the United States. Wage rates, legislative rulings, and the majority political party are less relevant.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

35) What is the duration of a typical labor/management agreement? 

A) one year 

B) two years 

C) three years 

D) four years 

Answer:  C

Explanation:  C) Complex issues face labor and management today; therefore, negotiating teams must carefully prepare for the bargaining sessions. Because the length of a typical labor agreement is three years, negotiators should develop a contract that is successful both now and in the future.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

36) Which of the following is NOT one of the four major bargaining structures?

A) one company dealing with a single union 

B) several companies dealing with a single union 

C) several unions dealing with a single company 

D) one bargaining unit dealing with several unions

Answer:  D

Explanation:  D) The bargaining structure can affect the conduct of collective bargaining. The four major structures are: one company dealing with a single union, several companies dealing with a single union, several unions dealing with a single company, and several companies dealing with several unions. 

Diff: 3

Chapter:  12

Skill:  Concept

LO:  3

37) Most contract bargaining is carried out under what type of structure? 

A) one company dealing with a single union 

B) several companies dealing with a single union 

C) several unions dealing with a single company 

D) several companies dealing with several unions 

Answer:  A

Explanation:  A) The four major structures are: one company dealing with a single union, several companies dealing with a single union, several unions dealing with a single company, and several companies dealing with several unions. Most contract bargaining occurs between one company and a single union. 

Diff: 3

Chapter:  12

Skill:  Concept

LO:  3

38) What is the first step in the collective bargaining process?

A) ratifying an agreement

B) preparing for negotiations

C) negotiating an agreement

D) choosing a bargaining unit

Answer:  B

Explanation:  B) The first step in the collective bargaining process is preparing for negotiations by determining the issues to be negotiated. The next steps include negotiating the agreement, overcoming any breakdowns, and ratifying an agreement. The bargaining unit would have been determined prior to collective bargaining.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  4

39) A machinists union and an employer are involved in collective bargaining. The bargaining issues have already been determined. What is the most likely next step in the process? 

A) ratifying an agreement

B) preparing for negotiations

C) negotiating an agreement

D) overcoming breakdowns

Answer:  C

Explanation:  C) The first step in the collective bargaining process is preparing for negotiations by determining the issues to be negotiated. The next step is to negotiate an agreement, which is followed by overcoming any breakdowns and ratifying an agreement. 

Diff: 3

Chapter:  12

Skill:  Application

LO:  4

40) Before negotiating an agreement, it is most important that both negotiators understand which of the following? 

A) recruitment techniques of the firm

B) benefits structure of the organization

C) requirements of each position at the firm

D) organizational hierarchy at the company

Answer:  B

Explanation:  B) Prior to meeting at the bargaining table, the negotiators should thoroughly know the culture, climate, history, present economic state, and wage and benefits structure of both the organization and similar organizations. Recruiting, job requirements, and organizational hierarchy are less relevant in the negotiation process. 

Diff: 3

Chapter:  12

Skill:  Concept

LO:  4

41) Bargaining issues can be divided into three categories. Which of the following is NOT one of those categories? 

A) mandatory 

B) concession 

C) permissive 

D) prohibited 

Answer:  B

Explanation:  B) Bargaining issues can be divided into three categories: mandatory, permissive, and prohibited. Concession is not one of the categories.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

42) Mandatory bargaining issues are those which ________.

A) fall within the definition of wages, hours, and other terms and conditions of employment

B) may be raised, but neither side may insist that they bargained over

C) are outlawed, such as the closed shop

D) involve company goals and strategies

Answer:  A

Explanation:  A) Mandatory bargaining issues fall within the definition of wages, hours, and other terms and conditions of employment. Permissive bargaining issues may be raised, but neither side may insist that they be bargained over. Prohibited bargaining issues, such as the issue of the closed shop, are statutorily outlawed.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

43) What type of bargaining issues may be raised, but neither side may insist that the issues be bargained over? 

A) prohibited

B) arbitrary

C) mandatory 

D) permissive 

Answer:  D

Explanation:  D) Permissive bargaining issues may be raised, but neither side may insist that they be bargained over. Prohibited bargaining issues, such as the issue of the closed shop, are statutorily outlawed.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

44) A firm's refusal to bargain on which of the following issues would most likely result in a charge of unfair labor practices?

A) hourly wages 

B) child care benefits

C) retiree health benefits 

D) job recruiting techniques

Answer:  A

Explanation:  A) Mandatory bargaining issues fall within the definition of wages, hours, and other terms and conditions of employment, and a refusal to bargain in these areas is grounds for an unfair labor practice charge. Child care benefits, retiree health benefits, and recruiting methods are permissive bargaining issues that can be raised but do not have to be bargained over.

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

45) Tom works at a company that has a closed shop arrangement. In which industry does Tom most likely work?

A) steel 

B) aerospace 

C) construction 

D) mining 

Answer:  C

Explanation:  C) The Taft–Hartley Act made the closed shop illegal. However, the Act was modified 12 years later by the Landrum–Griffin Act to permit a closed shop in the construction industry. This is the only exception allowed.

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

46) Which of the following made the closed shop illegal? 

A) Norris-LaGuardia Act 

B) Wagner Act 

C) Sherman Act 

D) Taft-Hartley Act 

Answer:  D

Explanation:  D) The Taft–Hartley Act made the closed shop illegal. However, the Act was modified 12 years later by the Landrum–Griffin Act to permit a closed shop in the construction industry. This is the only exception allowed.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

47) Which of the following acts permitted a closed shop in the construction industry? 

A) National Labor Relations Act 

B) Norris-LaGuardia Act 

C) Landrum-Griffin Act 

D) Taft-Hartley Act 

Answer:  C

Explanation:  C) The Taft–Hartley Act made the closed shop illegal. However, the Act was modified 12 years later by the Landrum–Griffin Act to permit a closed shop in the construction industry. This is the only exception allowed.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

48) Which section of the labor agreement usually appears at the beginning? 

A) compensation

B) recognition 

C) management rights 

D) union security 

Answer:  B

Explanation:  B) The recognition section usually appears at the beginning of the labor agreement. Its purpose is to identify the union that is recognized as the bargaining representative and to describe the bargaining unit—that is, the employees for whom the union speaks. Compensation, management rights, and union security are addressed later in the labor agreement.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

49) Which section of the labor agreement identifies the union that is recognized as the bargaining representative and describes the bargaining unit? 

A) grievance procedure 

B) union security 

C) compensation 

D) recognition 

Answer:  D

Explanation:  D) The recognition section usually appears at the beginning of the labor agreement. Its purpose is to identify the union that is recognized as the bargaining representative and to describe the bargaining unit—that is, the employees for whom the union speaks. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

50) Which of the following is LEAST likely to appear in a management rights section of a labor agreement?

A) power to discipline for cause 

B) freedom to select company objectives

C) power to determine union security

D) freedom to determine how to use the firm's material assets 

Answer:  C

Explanation:  C) When included, management rights generally involve three areas: 1. Freedom to select the business objectives of the company. 2. Freedom to determine the uses to which the material assets of the enterprise will be devoted. 3. Power to take disciplinary action for cause. Union security would not be addressed in the management rights section.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  4

51) Which of the following is usually one of the first items negotiated in a collective bargaining agreement?

A) management rights

B) recognition

C) union security

D) compensation

Answer:  C

Explanation:  C) Union security is typically one of the first items negotiated in a collective bargaining agreement. The objective of union security provisions is to ensure that the union continues to exist and perform its functions. A strong union security provision makes it easier for the union to enroll and retain members.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

52) What is the main purpose of union security provisions in a collective bargaining agreement?

A) addressing compensation issues that are usually problematic

B) ensuring that the union continues to perform its functions

C) identifying the union's bargaining representatives

D) establishing management's rights in negotiations

Answer:  B

Explanation:  B) Union security is typically one of the first items negotiated in a collective bargaining agreement. The objective of union security provisions is to ensure that the union continues to exist and perform its functions. 

Diff: 3

Chapter:  12

Skill:  Concept

LO:  4

53) At Benson Enterprises, union membership is a prerequisite for employment. Which type of union security is most likely in place at Benson Enterprises?

A) closed shop 

B) agency shop 

C) union shop 

D) open shop 

Answer:  A

Explanation:  A) A closed shop is an arrangement whereby union membership is a prerequisite for employment. A union shop arrangement requires that all employees become members of the union after a specified period of employment.

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

54) At Coffman Manufacturing, all employees are required to become members of the union after 60 days of employment. Which type of union security most likely exists at Coffman Manufacturing? 

A) closed shop 

B) union shop 

C) agency shop 

D) open shop 

Answer:  B

Explanation:  B) A union shop arrangement requires that all employees become members of the union after a specified period of employment. A closed shop is an arrangement whereby union membership is a prerequisite for employment. 

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

55) At H&R Enterprises, employees are not required to join the union. However, nonunion members of the bargaining unit must pay a service charge to the union. Which type of union security is most likely in place at H&R Enterprises?

A) union shop

B) agency shop

C) closed shop

D) open shop

Answer:  B

Explanation:  B) An agency shop provision does not require employees to join the union; however, the labor agreement requires that, as a condition of employment, each nonunion member of the bargaining unit pay the union the equivalent of membership dues as a kind of tax, or service charge, in return for the union acting as the bargaining agent. A union shop arrangement requires that all employees become members of the union after a specified period of employment. 

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

56) Joe and Pete have both been employed as electricians at Top Notch Manufacturing for two years. Joe belongs to a union and pays dues. Pete neither belongs to a union nor pays union dues. Which of the following most likely describes the union arrangement at Top Notch Manufacturing? 

A) closed shop 

B) agency shop 

C) open shop 

D) union shop 

Answer:  C

Explanation:  C) Under the open shop arrangement, no employee is required to join or contribute to the union financially. A union shop arrangement requires that all employees become members of the union after a specified period of employment.

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

57) Under which of the following arrangements is an employee not required to join or financially contribute to a union?

A) closed shop 

B) agency shop 

C) union shop

D) open shop 

Answer:  D

Explanation:  D) An open shop describes the absence of union security, rather than its presence. The open shop, strictly defined, is employment on equal terms to union members and nonmembers alike. Under this arrangement, no employee is required to join or contribute to the union financially. The other forms of security require workers to either join the union or pay dues to the union.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

58) In which section of the labor agreement would a checkoff of dues provision be included? 

A) recognition 

B) union security 

C) employee security 

D) management rights 

Answer:  B

Explanation:  B) Dues checkoff is a type of union security. Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

59) When the dues checkoff is in effect, management agrees to ________. 

A) pay dues for members who cannot afford them

B) send a portion of members' dues to charities 

C) forward members' dues to the union 

D) audit union members' dues 

Answer:  C

Explanation:  C) Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union. Dues checkoff is important to the union because it eliminates much of the expense, time, and hassle of collecting dues from each member every pay period or once a month.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

60) Davis Manufacturing deducts union dues from members' paychecks and forwards the money to the union. Which of the following is most likely included in the labor agreement?

A) maintenance of membership 

B) permissive bargaining

C) collective bargaining 

D) dues checkoff 

Answer:  D

Explanation:  D) Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union. Dues checkoff is important to the union because it eliminates much of the expense, time, and hassle of collecting dues from each member every pay period or once a month.

Diff: 2

Chapter:  12

Skill:  Application

LO:  4

61) Which law requires each union member to voluntarily sign a statement authorizing a deduction when the dues checkoff is used? 

A) Landrum-Griffin Act 

B) Norris-LaGuardia Act 

C) Taft-Hartley Act 

D) Sherman Act 

Answer:  C

Explanation:  C) Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union. Because of provisions in the Taft–Hartley Act, each union member must voluntarily sign a statement authorizing this deduction.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

62) An escalator clause in a labor agreement ________.

A) guarantees annual wage increases 

B) widens the scope of the contract

C) compensates for cost of living increases 

D) protects management's authority

Answer:  C

Explanation:  C) The base rates to be paid each year of the contract for each job are included in the compensation section of the labor agreement. At times, unions are able to obtain a cost-of-living allowance (COLA), or escalator clause, in the contract in order to protect the purchasing power of employees' earnings.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

63) Which of the following is NOT likely to be included in the compensation section of a labor agreement? 

A) vacation

B) premium pay 

C) family care

D) dues checkoff

Answer:  D

Explanation:  D) Dues checkoff is included in the union security section of a labor agreement. Vacation, premium pay, and family care are elements of the compensation section.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

64) The amount of vacation an employee may take is usually stated in the ________ section of the labor agreement.

A) union security

B) compensation

C) employee security

D) recognition

Answer:  B

Explanation:  B) Vacation, premium pay, and family care are elements of the compensation section. The employee security section of the labor agreement establishes the procedures that cover job security for individual employees.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

65) A formal, systematic process that permits employees to express complaints without jeopardizing their jobs is known as a(n) ________. 

A) grievance procedure 

B) union security 

C) employee security 

D) management 

Answer:  A

Explanation:  A) A grievance can be broadly defined as an employee's dissatisfaction or feeling of personal injustice relating to his or her employment. A grievance procedure is a formal, systematic process that permits employees to express complaints without jeopardizing their jobs.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

66) Which term refers to an employee's dissatisfaction or feeling of personal injustice relating to his or her employment? 

A) arbitration

B) ratification

C) severance

D) grievance

Answer:  D

Explanation:  D) A grievance can be broadly defined as an employee's dissatisfaction or feeling of personal injustice relating to his or her employment. A grievance procedure is a formal, systematic process that permits employees to express complaints without jeopardizing their jobs.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

67) Which section of the labor agreement contains seniority provisions? 

A) grievance procedure 

B) union security 

C) employee security 

D) management rights 

Answer:  C

Explanation:  C) This section of the labor agreement establishes the procedures that cover job security for individual employees. Seniority is a key topic related to employee security.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

68) Seniority may be granted to employees on the basis of all of the following EXCEPT ________.

A) department

B) division

C) job

D) age

Answer:  D

Explanation:  D) Seniority is the length of time an employee has been associated with the company, division, department, or job. Seniority may be determined company-wide, by division, by department, or by job. It would be illegal to use age as the basis for promotions or lay-off decisions.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

69) In labor agreements, seniority is an important issue because it ________. 

A) addresses family and child-care problems

B) establishes the process for filing grievances

C) provides the basis of promotion decisions

D) determines the need for retirement plans

Answer:  C

Explanation:  C) Agreement on seniority is important because the person with the most seniority, as defined in the labor agreement, is typically the last to be laid off and the first to be recalled. The seniority system also provides a basis for promotion decisions.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  4

70) During negotiation preparations, which of the following is typically the best choice for gathering information regarding union members' attitudes? 

A) executives 

B) union stewards

C) business managers

D) local union presidents

Answer:  B

Explanation:  B) The union must continuously gather information regarding membership needs to isolate areas of dissatisfaction. The union steward is normally in the best position to collect such data because they are usually elected by their peers. The union steward constantly funnels information up through the union's chain of command, where the data are compiled and analyzed.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

71) Martin Engineering is a large corporation that is preparing for collective bargaining negotiations with the machinists' union. Which of the following is LEAST likely to be on the bargaining team for Martin Engineering? 

A) HR manager 

B) production manager

C) union officer

D) labor attorney

Answer:  C

Explanation:  C) The makeup of the management team usually depends on the type of organization and its size, and with larger firms, HR managers, managers of principal operating divisions, and labor attorneys will most likely participate. Union officers would be on the other side of the table.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

72) At the local level, the bargaining committee will normally include ________.

A) elected rank-and-file members

B) industrial relations representatives

C) stewards from the national union

D) AFL-CIO representatives

Answer:  A

Explanation:  A) The responsibility for conducting negotiations for the union is usually entrusted to union officers. At the local level, rank-and-file members who are elected specifically for this purpose will normally supplement the bargaining committee. It is less likely that national level union stewards and AFL-CIO representatives would be on the bargaining committee.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

73) Where do the two negotiating teams usually meet?

A) company premises 

B) local union hall

C) neutral location

D) federal courtroom

Answer:  C

Explanation:  C) The two negotiating teams usually meet at an agreed-on neutral site, such as a hotel. Meeting at the company or at a union hall would probably not lead to acceptable results.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

74) Which of the following is typically LEAST useful during the negotiating phase of collective bargaining?

A) give-and-take attitude

B) neutral meeting location

C) clear communication

D) media involvement 

Answer:  D

Explanation:  D) The term negotiating suggests a certain amount of give-and-take, the purpose of which is to lower the other side's expectations. Negotiations should be conducted in the privacy of a neutral location, not in the news media. It is equally important for union and management negotiators to strive to develop and maintain clear and open lines of communication.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  5

75) During the first round of negotiations with Olsen Automotive, the machinists union demands that management raise the wages of all employees by 15%. The union does not expect management to agree to this demand initially. Which term best describes the demand made by the union?

A) beachhead 

B) arbitrary

C) secondary

D) tactical 

Answer:  A

Explanation:  A) Demands for benefits that the union does not expect to receive when they are first made are known as beachhead demands.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

76) What is the process called when a neutral third party enters and attempts to resolve a labor dispute when a bargaining impasse has occurred? 

A) delegation 

B) interest arbitration 

C) mediation 

D) rights arbitration 

Answer:  C

Explanation:  C) In mediation, a neutral third party enters the negotiations and attempts to facilitate a resolution to a labor dispute when a bargaining impasse has occurred. In arbitration, a dispute is submitted to an impartial third party for a binding decision; an arbitrator basically acts as a judge and jury.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  5

77) Which law established the Federal Mediation and Conciliation Service (FMCS)? 

A) Taft-Hartley Act 

B) Davis-Bacon Act 

C) Landrum-Griffin Act 

D) Norris-LaGuardia Act 

Answer:  A

Explanation:  A) The principal organization involved in mediation efforts, other than some state and local agencies, is the Federal Mediation and Conciliation Service (FMCS). In 1947, the Taft-Hartley Act established the FMCS as an independent agency.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

78) Carlson Machines and the local labor union have a contract dispute over wages. The two sides have agreed to submit the dispute to an impartial third party for a binding decision. Which of the following will most likely serve as the judge and jury in this situation? 

A) arbitrator

B) mediator

C) HR manager

D) union steward

Answer:  A

Explanation:  A) In arbitration, a dispute is submitted to an impartial third party for a binding decision; an arbitrator basically acts as a judge and jury. A mediator has no power to force a settlement but can help in the search for solutions, make recommendations, and work to open blocked channels of communication.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

79) The unionized machinists at Larson Aeronautics have refused to work and have halted production as a result of a breakdown in negotiations. Which of the following terms best describes the actions of the machinists? 

A) boycott 

B) strike 

C) beachhead 

D) lockout

Answer:  B

Explanation:  B) When union members refuse to work in order to exert pressure on management in negotiations, their action is referred to as a strike. A boycott involves an agreement by union members to refuse to use or buy the firm's products.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

80) Ben is a member of the electricians' union, which is currently striking against Rawlings Manufacturing. However, Ben does not support the strike and does not want to participate, so he is continuing to work at Rawlings. As a result, Ben could be fined as high as ________ percent of his wages. 

A) 25 

B) 50 

C) 75 

D) 100 

Answer:  D

Explanation:  D) Virtually every national union's constitution contains a clause requiring the members to support and participate in a strike if one is called. If a union member fails to comply with this requirement, he or she can be fined as high as 100 percent of wages for as long as union pickets remain.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

81) A boycott involves an agreement by union members to ________.

A) stay off the job indefinitely

B) refuse to use or buy the firm's products 

C) refuse to use or buy competing firms' products

D) persuade third parties to refuse to use or buy the firm's products

Answer:  B

Explanation:  B) A boycott involves an agreement by union members to refuse to use or buy the firm's products. The practice of a union attempting to encourage third parties (such as suppliers and customers) to stop doing business with the company is known as a secondary boycott.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

82) Boycotts are especially effective when the firm has ________.

A) low inventory 

B) high inventory 

C) low brand recognition 

D) high brand recognition 

Answer:  D

Explanation:  D) A boycott exerts economic pressure on management, and the effect often lasts much longer than that of a strike. This approach is especially effective when the products are sold at retail outlets and are easily identifiable by brand name. Inventory is less relevant.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

83) During negotiation breakdowns between the steelworkers' union and Capital Aeronautics, the union encouraged suppliers and customers to stop doing business with the firm. Which type of strategy was the union most likely implementing? 

A) strike

B) boycott

C) lockout

D) secondary boycott

Answer:  D

Explanation:  D) The practice of a union attempting to encourage third parties (such as suppliers and customers) to stop doing business with the company is known as a secondary boycott. A boycott involves an agreement by union members to refuse to use or buy the firm's products.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

84) Peterson Manufacturing and the local steelworkers' union are having a negotiation breakdown. Peterson's management is keeping employees out of the workplace and running the operation with temporary replacements. Which type of strategy is most likely being used to overcome the negotiation breakdown?

A) boycott 

B) lockout 

C) layoff 

D) strike 

Answer:  B

Explanation:  B) In a lockout, management keeps employees out of the workplace and runs the operation with management personnel and/or replacements. A boycott involves an agreement by union members to refuse to use or buy the firm's products.

Diff: 2

Chapter:  12

Skill:  Application

LO:  5

85) A lockout is particularly effective in all of the following cases EXCEPT when the ________. 

A) union is weak

B) union treasury is low

C) business relies on global sales

D) business has excessive inventories 

Answer:  C

Explanation:  C) A lockout is particularly effective when management is dealing with a weak union, when the union treasury is depleted, and when the business has excessive inventories. The lockout is also used to inform the union that management is serious regarding certain bargaining issues. Global sales are less relevant.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  5

86) Continuation of plant operations during a strike using management and nonunion personnel is most effective when the ________.

A) union is boycotting and picketing 

B) union is not attempting a boycott

C) business is a federal contractor

D) business is not labor intensive

Answer:  D

Explanation:  D) The type of industry involved has considerable effect on the impact of continuing plant operations with nonunion personnel. If the firm is not labor-intensive and if maintenance demands are not high this practice may be quite effective. Whether or not the union is boycotting and striking is less relevant. 

Diff: 3

Chapter:  12

Skill:  Concept

LO:  5

87) Which of the following is the final product of the collective bargaining process? 

A) employment contract 

B) labor agreement 

C) mediation contract 

D) arbitration guidelines

Answer:  B

Explanation:  B) The document that emerges from the collective bargaining process is known as a "labor agreement" or "contract." It regulates the relationship between employer and employees for a specified period of time. It is still an essential but difficult task because each agreement is unique, and there is no standard or universal model.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  6

88) What document regulates the relationship between employer and employees for a specified period of time? 

A) labor agreement 

B) employment contract

C) mediation guidelines

D) arbitration agreement 

Answer:  A

Explanation:  A) The document that emerges from the collective bargaining process is known as a "labor agreement" or "contract." It regulates the relationship between employer and employees for a specified period of time.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  6

89) If union members should reject the proposed labor agreement, ________.

A) the labor contract is void

B) the union's status is in jeopardy

C) it is a clear sign of management victory

D) a new round of negotiations must begin

Answer:  D

Explanation:  D) Until a majority of members voting in a ratification election approve it, the proposed agreement is not final. At times, union members reject the proposal and a new round of negotiations must begin. Many of these rejections might not occur if union negotiators were better informed about members' desires.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  6

90) Todd, a manager at Dexter Manufacturing, has received a grievance filed by a group of his subordinates who are union members. Which of the following most likely indicates that filing a grievance is appropriate in this situation? 

A) Dexter has recently downsized its workforce and outsourced many jobs overseas to save money. 

B) The employees assert that Dexter failed to provide them with adequate personal protection equipment.

C) Each of the Dexter employees has recently received a warning for participating in unsafe acts while on the job.

D) The employees argue that the local union should not have used an arbitrator during contract negotiations with Dexter.

Answer:  B

Explanation:  B) A grievance procedure is a formal, systematic process that permits employees to express complaints without jeopardizing their jobs. A grievance procedure is usually restricted to violations of the terms and conditions of the labor agreement. There are other conditions that may give rise to a grievance, including violations of health and safety standards, such as failing to provide adequate PPE.

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  7

AACSB:  Reflective Thinking

91) Todd, a manager at Dexter Manufacturing, has received a grievance filed by a group of his subordinates who are union members. Which of the following most likely indicates that a multi-step grievance procedure has been initiated appropriately? 

A) The employees collect petition signatures and present the document to Todd. 

B) The employees contact the labor union arbitrator, who then sends an e-mail to Todd.

C) The employees send a memo to the union steward, Todd, and vice president of Dexter.

D) The employees orally present the grievance in the presence of Todd and the union steward.

Answer:  D

Explanation:  D) The multistep grievance procedure is the most common way to handle grievances. In the first step, the employee usually presents the grievance orally and informally to the immediate supervisor in the presence of the union steward. This step offers the greatest potential for improved labor relations, and a large majority of grievances are settled here. Arbitrators and top executives would not likely become involved in the first step of the process. 

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  7

AACSB:  Reflective Thinking

92) Todd, a manager at Dexter Manufacturing, received a grievance filed by a group of his subordinates who are union members. Which of the following most likely indicates that the grievance could NOT be settled informally? 

A) A signed copy of the grievance is discussed during a meeting between the HR manager and union officials.

B) The employees and their union steward discuss the grievance with Todd in his office.

C) Todd gathers his subordinates for an open discussion about their concerns.

D) The employees decide to withdraw their grievance.

Answer:  A

Explanation:  A) In the first step of the multistep grievance procedure, the employee usually presents the grievance orally and informally to the immediate supervisor in the presence of the union steward. If Todd, the union steward, and the employees were able to work the problem out at this point, then the grievance would be resolved informally. If the grievance remains unresolved, the next step involves a meeting between the plant manager or human resource manager and higher union officials. Prior to this meeting, the grievance is written out, dated, and signed by the employee and the union steward. 

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  7

AACSB:  Reflective Thinking

93) Todd, a manager at Dexter Manufacturing, received a grievance filed by a group of his subordinates who are union members. Unable to settle the grievance, both sides agree to enter into arbitration. Which of the following questions is LEAST relevant for the arbitrator to ask when establishing the fairness of management's actions? 

A) What is the past record of the grievants?

B) Has there been lax enforcement of the rule?

C) What are the right-to-work guidelines involved?

D) Were the grievants knowledgeable about the rules?

Answer:  C

Explanation:  C) When evaluating the fairness of management actions, an arbitrator will most likely assess the record of the grievants, rule enforcement, and the grievants' knowledge. Right-to-work is not an issue that is relevant in this situation.

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  7

AACSB:  Reflective Thinking

94) Which of the following established the basic framework for collective bargaining in federal government agencies? 

A) Executive Order 13494

B) Executive Order 10988 

C) Taft-Hartley Act

D) Title VII of the Civil Service Reform Act 

Answer:  B

Explanation:  B) Executive Order 10988 established the basic framework for collective bargaining in federal government agencies. Title VII of the Civil Service Reform Act of 1978 regulates most of the labor management relations in the federal service.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  8

95) Which Act established the Federal Labor Relations Authority? 

A) Norris-LaGuardia Act 

B) Taft-Hartley Act 

C) Civil Service Reform Act 

D) Landrum-Griffin Act 

Answer:  C

Explanation:  C) Title VII of the Civil Service Reform Act of 1978 regulates most of the labor management relations in the federal service. It establishes the Federal Labor Relations Authority (FLRA), which is modeled after the National Labor Relations Board.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  8

96) Why has collective bargaining for federal unions traditionally been quite different from private sector bargaining? 

A) mandated pension plans

B) non-negotiable wages

C) two-tier wage system

D) required arbitration

Answer:  B

Explanation:  B) Collective bargaining for federal unions has traditionally been quite different from private sector bargaining because wages were off the table. Title V of the U.S. Code, the law that dictates rules for federal employees, did not allow bargaining over wage issues, except for the U.S. Postal Service.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  8

97) Which of the following made it possible to decertify a union? 

A) Taft-Hartley Act 

B) Norris-LaGuardia Act 

C) Landrum-Griffin Act 

D) Executive Order 10988

Answer:  A

Explanation:  A) Until 1947, once a union was certified, it was certified forever. However, the Taft-Hartley Act made it possible for employees to decertify a union. Decertification is the reverse of the process that employees must follow to be recognized as an official bargaining unit.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  9

98) When a union loses its right to act as the exclusive bargaining representative of a group of employees, the process is referred to as ________.

A) decertification

B) deauthorization

C) interest arbitration

D) rights arbitration

Answer:  A

Explanation:  A) Decertification is the reverse of the process that employees must follow to be recognized as an official bargaining unit. It results in a union losing its right to act as the exclusive bargaining representative of a group of employees.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  9

99) Which of the following is a requirement for filing a decertification petition? 

A) At least 50% of the bargaining unit members must petition for an election. 

B) Signatures on the petition must be publicized to ensure authenticity. 

C) The petition must be submitted 60 to 90 days before the current contract expires.

D) Union members must submit their dues on or before the date of the contract's renewal.

Answer:  C

Explanation:  C) The rules established by the NLRB spell out the conditions for filing a decertification petition. At least 30 percent of the bargaining unit members must petition for an election. Petitioners' names are supposed to remain confidential. The petition must be submitted between 60 and 90 days prior to the expiration of the current contract. When all these conditions have been met, the NLRB regional director will schedule a decertification election by secret ballot.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  9

100) In 2011, public sector workers had a union membership rate of ________, while private sector workers had a union membership rate of ________.

A) 30.7 percent; 6.9 percent

B) 15 percent; 10 percent

C) 10 percent; 25 percent

D) 5 percent; 20 percent

Answer:  A

Explanation:  A) In 2011, public-sector workers had a union membership rate of 37.0 percent, more than five times higher than that of the private-sector workers rate of 6.9 percent.

Diff: 3

Chapter:  12

Skill:  Concept

LO:  11

12.2  True/False Questions

1) In a two-tier wage system, young employees receive less pay and benefits than older employees. 

Answer:  FALSE

Explanation:  A two-tier wage system is a wage structure where newly hired workers are paid less than current employees for performing the same or similar jobs. The wage difference is not necessarily based on age.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

2) Project labor agreements require open-market wages and benefits for project employees.

Answer:  FALSE

Explanation:  PLA agreements require collective bargaining wages and benefits for project employees.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

3) According to a "union shop agreement," management and unions cannot enter into agreements requiring union membership as a condition of employment.

Answer:  FALSE

Explanation:  In the 27 states without right-to-work laws, it is legal for an employer to agree with the union that a new employee must join the union after a certain period of time (generally 30 days) or be terminated. This is referred to as a "union-shop agreement."

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

4) Job security and fair compensation are common reasons that individuals join unions. 

Answer:  TRUE

Explanation:  Individuals join unions for many different reasons, which tend to change over time, and may involve job, personal, social, or political considerations. Job security and compensation are two of the many common reasons for unionization.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

5) In the 10 states without right-to-work laws, it is legal for an employer to agree with the union that a new employee must join the union after a certain period of time or be terminated. 

Answer:  FALSE

Explanation:  In the 28 states without right-to-work laws, it is legal for an employer to agree with the union that a new employee must join the union after a certain period of time (generally 30 days) or be terminated. This is referred to as a "union shop agreement."

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

6) Right-to-work laws prohibit management and unions from entering into agreements requiring union membership as a condition of employment. 

Answer:  TRUE

Explanation:  Right-to-work laws prohibit management and unions from entering into agreements requiring union membership as a condition of employment. These laws are state statutes or constitutional provisions that ban the practice of requiring union membership or financial support as a condition of employment.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  1

7) Most right-to-work states are located in the North and East. 

Answer:  FALSE

Explanation:  Right-to-work laws prohibit management and unions from entering into agreements requiring union membership as a condition of employment. Twenty-three states, located primarily in the South and West, have adopted such laws, which are a continuing source of irritation between labor and management.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  1

8) The purpose of the Committee on Political Education (COPE) is to support politicians who favor organized labor. 

Answer:  TRUE

Explanation:  The political arm of the AFL-CIO is the Committee on Political Education (COPE). Founded in 1955, its purpose is to support politicians who are friendly to the cause of organized labor.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

9) The U.S. Supreme Court has ruled that employers can terminate union salts even if their productivity is high. 

Answer:  FALSE

Explanation:  The U.S. Supreme Court has ruled that employers cannot discriminate against "union salts" (NLRB v Town & Electric Inc.). Therefore, a company cannot terminate these employees solely because they also work for a union. However, if productivity suffers, the worker can be terminated.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

10) Union salting is the process of unions inundating communities with organizers to boycott a particular business. 

Answer:  FALSE

Explanation:  Union salting is the process of training union organizers to apply for jobs at a company and, once hired, working to unionize employees. Although traditionally used by blue-collar labor unions within the construction and building industries, it is a strategy labor unions are also using in other sectors, such as the hotel and restaurant industries.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

11) Public awareness campaigns involve labor maneuvers that coincide with a strike to pressure an employer for better wages and benefits. 

Answer:  FALSE

Explanation:  Public awareness campaigns involve labor maneuvers that do not coincide with a strike or an organizing campaign to pressure an employer for better wages, benefits, and the like. Increasingly, these campaigns are used as an alternative to strikes because more employers are willing to replace their striking employees.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

12) Public awareness campaigns by labor unions are increasingly being used in lieu of strikes. 

Answer:  TRUE

Explanation:  Public awareness campaigns involve labor maneuvers that do not coincide with a strike or an organizing campaign to pressure an employer for better wages, benefits, and the like. Increasingly, these campaigns are used as an alternative to strikes because more employers are willing to replace their striking employees.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

13) The lowest union membership rate exists among workers between the ages of 16 and 24, which is why labor unions are attempting to recruit younger workers. 

Answer:  TRUE

Explanation:  A major strategy now being pursued by union organizers is to recruit younger workers and it may be coming at the right time since the lowest union membership rate is occurring among those ages 16 to 24 (4.7 percent).

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

14) When organizing through the card check method, a collection of signed cards from 30 percent of the workforce will establish a union. 

Answer:  FALSE

Explanation:  The card check is an organizing approach by labor in which employees sign a nonsecret card of support if they want unionization, and if 50 percent of the workforce plus one worker sign a card, the union is formed.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

15) Card checks are expedited ways of polling workers on union representation without initiating a secret-ballot election.

Answer:  TRUE

Explanation:  The card check is an organizing approach by labor in which employees sign a nonsecret card of support if they want unionization, and if 50 percent of the workforce plus one worker sign a card, the union is formed. It permits workers to decide in a non-secret election their union status.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

16) If enacted, the Employee Free Choice Act would mandate binding interest arbitration if a firm and a union are unable to reach an agreement on a first contract after 120 days of good faith bargaining. 

Answer:  TRUE

Explanation:  The Employee Free Choice Act (EFCA) proposes three major changes to the National Labor Relations Act. One of the provisions is that it would mandate binding interest arbitration if an employer and a union cannot reach an agreement on a first contract within 120 days of good faith bargaining.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  3

17) The basic element in the structure of the American labor movement is the national union. 

Answer:  FALSE

Explanation:  The labor movement has developed a multilevel organizational structure. This complex of organizations ranges from local unions to the two principal federations—the AFL-CIO and the Change to Win Coalition. The basic element in the structure of the American labor movement is the local union (or, the local).

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

18) Craft unions are local unions, while industrial unions are national unions. 

Answer:  FALSE

Explanation:  There are two basic kinds of local unions: craft and industrial. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

19) A craft union is typically composed of members of a particular trade or skill in a specific locality who go through apprenticeship-training programs. 

Answer:  TRUE

Explanation:  A craft union, such as the Carpenters and Joiners union, is typically composed of members of a particular trade or skill in a specific locality. Members usually acquire their job skills through apprenticeship-training programs. 

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

20) A craft union generally consists of all the workers in a particular plant or group of plants. 

Answer:  FALSE

Explanation:  An industrial union generally consists of all the workers in a particular plant or group of plants. A craft union, such as the Carpenters and Joiners union, is typically composed of members of a particular trade or skill in a specific locality. 

Diff: 1

Chapter:  12

Skill:  Concept

LO:  2

21) National unions, such as SEIU and the Teamsters, are the most powerful level in the union structure.

Answer:  TRUE

Explanation:  The most powerful level in the union structure is the national union. Most locals are affiliated with national unions. A national union is composed of local unions, which it charters. SEIU and the International Brotherhood of Teamsters are national unions.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

22) Local unions are not affiliated with national unions; each works independently of the other. 

Answer:  FALSE

Explanation:  The most powerful level in the union structure is the national union. Most locals are affiliated with national unions. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

23) The International Brotherhood of Teamsters is the largest and fastest growing national union in North America. 

Answer:  FALSE

Explanation:  The Service Employees International Union (SEIU) is the largest and fastest-growing national union in North America, with 2.2 million members in the United States, Canada, and Puerto Rico. The International Brotherhood of Teamsters has about 1.4 million members.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

24) The Change to Win Coalition broke away from the AFL-CIO and serves as a rival organization. 

Answer:  TRUE

Explanation:  The Change to Win Coalition is a union federation consisting of unions that broke from the AFL-CIO and formally launched a rival labor federation representing about 6 million workers in 2005.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  2

25) A bargaining unit consists of a group of union employees who have been recognized by an employer as appropriate representatives to participate in the arbitration of a labor agreement. 

Answer:  FALSE

Explanation:  A bargaining unit consists of a group of employees, not necessarily union members, recognized by an employer or certified by an administrative agency as appropriate for representation by a labor organization for purposes of collective bargaining.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  3

26) Evidence of interest in becoming a bargaining unit is expressed when at least 10 percent of the employees in a workgroup sign an authorization card.

Answer:  FALSE

Explanation:  A prerequisite to becoming a recognized bargaining unit is to determine whether there is sufficient interest on the part of employees to justify the unit. Evidence of this interest is expressed when at least 30 percent of the employees in a work group sign an authorization card.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  3

27) The authorization card is a document indicating that an employee wants to be represented by a labor organization in collective bargaining. 

Answer:  TRUE

Explanation:  The authorization card is a document indicating that an employee wants to be represented by a labor organization in collective bargaining. Most union organizers will not proceed unless at least 50 percent of the workers in the group sign cards.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  3

28) Most union organizers will not proceed unless at least 50 percent of the workers in the group sign authorization cards. 

Answer:  TRUE

Explanation:  A prerequisite to becoming a recognized bargaining unit is to determine whether there is sufficient interest on the part of employees to justify the unit. Evidence of this interest is expressed when at least 30 percent of the employees in a work group sign an authorization card. However, most union organizers will not proceed unless at least 50 percent of the workers in the group sign cards.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  3

29) Permissive bargaining issues fall within the definition of wages, hours, and other terms and conditions of employment.

Answer:  FALSE

Explanation:  Mandatory bargaining issues fall within the definition of wages, hours, and other terms and conditions of employment. Permissive bargaining issues may be raised, but neither side may insist that they be bargained over.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

30) A union shop is an arrangement whereby union membership is a prerequisite for employment.

Answer:  FALSE

Explanation:  A closed shop is an arrangement whereby union membership is a prerequisite for employment. A union shop arrangement requires that all employees become members of the union after a specified period of employment (the legal minimum is 30 days) or after a union shop provision has been negotiated.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

31) An agency shop arrangement requires that all employees become members of the union after a specified period of employment. 

Answer:  FALSE

Explanation:  An agency shop provision does not require employees to join the union; however, the labor agreement requires that, as a condition of employment, each nonunion member of the bargaining unit pay the union the equivalent of membership dues as a kind of tax, or service charge, in return for the union acting as the bargaining agent. A union shop arrangement requires that all employees become members of the union after a specified period of employment (the legal minimum is 30 days) or after a union shop provision has been negotiated.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  4

32) Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union.

Answer:  TRUE

Explanation:  Under the checkoff of dues provision, the company agrees to withhold union dues from members' paychecks and to forward the money directly to the union. Because of provisions in the Taft-Hartley Act, each union member must voluntarily sign a statement authorizing this deduction.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  4

33) When preparing for negotiations, the union relies on the union steward to provide information about members' attitudes. 

Answer:  TRUE

Explanation:  The union steward is normally in the best position to collect such data. Because they are usually elected by their peers, stewards should be well informed regarding union members' attitudes. The union steward constantly funnels information up through the union's chain of command, where the data are compiled and analyzed. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

34) Beachhead demands are ones that the union anticipates receiving from management during initial negotiations. 

Answer:  FALSE

Explanation:  Each side usually does not expect to obtain all the demands presented in its first proposal. Labor can lose a demand and continue to bring it up in the future. Demands for benefits that the union does not expect to receive when they are first made are known as beachhead demands.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  5

35) In mediation, a dispute is submitted to an impartial third party for a binding decision from a mediator who serves as a formal judge. 

Answer:  FALSE

Explanation:  In mediation, a neutral third party enters the negotiations and attempts to facilitate a resolution to a labor dispute when a bargaining impasse has occurred. A mediator basically acts like a facilitator. In arbitration, a dispute is submitted to an impartial third party for a binding decision; an arbitrator basically acts as a judge and jury.

Diff: 1

Chapter:  12

Skill:  Concept

LO:  5

36) Interest arbitration is commonly used in the private sector to settle wage disputes between employers and unions. 

Answer:  FALSE

Explanation:  Interest arbitration involves disputes over the terms of proposed collective bargaining agreements. In the private sector, the use of interest arbitration as an alternative for impasse resolution has not been a common practice. Unions and employers rarely agree to submit the basic terms of a contract (such as wages, hours, and working conditions) to a neutral party for disposition.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

37) The most effective time to implement a strike is when demand for an employer's product is expanding.

Answer:  TRUE

Explanation:  The timing of a strike is important in determining its effectiveness. An excellent time is when business is thriving and the demand for the firm's goods or services is expanding.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

38) A lockout is an effective union strategy, especially when a business has low inventory. 

Answer:  FALSE

Explanation:  In a lockout, management keeps employees out of the workplace and runs the operation with management personnel and/or replacements. A lockout is a management strategy for dealing with unions. 

Diff: 2

Chapter:  12

Skill:  Concept

LO:  5

39) HR managers typically play important roles in daily administration of a labor contract by resolving grievances and providing advice on disciplinary issues. 

Answer:  TRUE

Explanation:  The human resource manager or industrial relations manager plays a key role in the day-to-day administration of the contract. He or she gives advice on matters of discipline, works to resolve grievances, and helps first-line supervisors establish good working relationships within the terms of the agreement.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  6

40) Executive Order 13494, which was signed by President Obama, mandates that costs associated with persuader activities may be reimbursed by the federal government. 

Answer:  FALSE

Explanation:  EO 13494 impacts all federal contractors and mandates that costs associated with so called "persuader activities" designed to influence employees to join or not join a union are not reimbursable by the federal government under the government's contract with the employer.

Diff: 2

Chapter:  12

Skill:  Concept

LO:  8

12.3  Essay Questions

1) What effect has the Taft-Hartley Act had on collective bargaining and labor negotiation?

Answer:  The Taft–Hartley Act made the closed shop illegal. Because of provisions in the Taft-Hartley Act, each union member must voluntarily sign a statement authorizing this deduction. Dues checkoff is important to the union because it eliminates much of the expense, time, and hassle of collecting dues from each member every pay period or once a month. The principal organization involved in mediation efforts, other than some state and local agencies, is the Federal Mediation and Conciliation Service (FMCS). In 1947, the Taft-Hartley Act established the FMCS as an independent agency. Either one or both parties involved in negotiations can seek the assistance of the FMCS, or the agency can offer its help if it feels that the situation warrants it. Federal law requires that the party wishing to change a contract must give notice of this intention to the other party 60 days prior to the expiration of a contract. If no agreement has been reached 30 days prior to the expiration date, the FMCS must be notified.

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  4, 5

AACSB:  Analytic Skills

2) Why do workers join unions? What is the basic structure of a union?

Answer:  Individuals join unions for many different reasons, which tend to change over time, and may involve job, personal, social, or political considerations. Compensation, dissatisfaction with management, leadership opportunities, and forced unionization are some of the many reasons. The labor movement has developed a multilevel organizational structure. The basic element in the structure of the American labor movement is the local union (or, the local). To the individual union member, it is the most important level in the structure of organized labor. The most powerful level in the union structure is the national union. As stated previously, most locals are affiliated with national unions. A national union is composed of local unions, which it charters.

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  1, 2

AACSB:  Analytic Skills

3) What is collective bargaining? What is involved in the collective bargaining process?

Answer:  Collective bargaining is the performance of the mutual obligation of the employer and the representative of the employees to meet at reasonable times and confer in good faith with respect to wages, hours, and other terms and conditions of employment, or the negotiation of an agreement, or any question arising there under, and the execution of a written contract incorporating any agreement reached if requested by either party; such obligation does not compel either party to agree to a proposal or require the making of a concession. The first step in the collective bargaining process is preparing for negotiations. This step is often extensive and ongoing for both union and management. After the issues to be negotiated have been determined, the two sides confer to reach a mutually acceptable contract. Although breakdowns in negotiations can occur, both labor and management have at their disposal tools and arguments that can be used to convince the other side to accept their views. Eventually, however, management and the union usually reach an agreement that defines the rules for the duration of the contract. The next step is for the union membership to ratify the agreement. There is a feedback loop from "Administration of the Agreement" to "Preparing for Negotiation." Collective bargaining is a continuous and dynamic process, and preparing for the next round of negotiations often begins the moment a contract is ratified.

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  4

AACSB:  Analytic Skills

4) What is the status of labor unions in the U.S.?

Answer:  The latest figures from the Labor Department's Bureau of Labor Statistics showed that the percentage of wage and salary workers who were members of a union was 11.8 percent, essentially unchanged from 11.9 percent in 2010. The number of wage and salary workers belonging to unions, at 14.8 million, also showed little movement over the year. In 1983, the first year for which comparable union data are available, the union membership rate was 20.1 percent and there were 17.7 million union workers.

In 2011, 7.6 million public-sector employees belonged to a union, compared with 7.2 million union workers in the private sector. Public-sector workers had a union membership rate of 37.0 percent, more than five times higher than that of the private-sector workers rate of 6.9 percent. Private-sector industries with high unionization rates included transportation and utilities (21.1 percent) and construction (14.0 percent), whereas low unionization rates occurred in agriculture and related industries (1.4 percent) and in financial activities (1.6 percent).

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  2, 10

AACSB:  Analytic Skills

5) In a brief essay, discuss the concepts of a bargaining unit and decertification. 

Answer:  A bargaining unit consists of a group of employees, not necessarily union members, recognized by an employer or certified by an administrative agency as appropriate for representation by a labor organization for purposes of collective bargaining. A unit may cover the employees in one plant of an employer, or it may cover employees in two or more plants of the same employer. Until 1947, once a union was certified, it was certified forever. However, the Taft-Hartley Act made it possible for employees to decertify a union. Decertification is the reverse of the process that employees must follow to be recognized as an official bargaining unit. It results in a union losing its right to act as the exclusive bargaining representative of a group of employees. As union membership has declined, the need for decertification elections has also diminished.

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  3, 9

AACSB:  Analytic Skills

6) What are right-to-work laws? How do these laws relate to union security? 

Answer:  Right-to-work laws prohibit management and unions from entering into agreements requiring union membership as a condition of employment. These laws are state statutes or constitutional provisions that ban the practice of requiring union membership or financial support as a condition of employment. They establish the legal right of employees to decide for themselves whether or not to join or financially support a union. Twenty-two states, located primarily in the South and West, have adopted such laws, which are a continuing source of irritation between labor and management. The union shop is generally legal in the United States, except in states that have right-to-work laws. The agency shop is outlawed in most states that have right-to-work laws. Employees who are members of the union at the time the labor agreement is signed or who later voluntarily join, must continue their memberships until the termination of the agreement, as a condition of employment. This form of recognition is also prohibited in most states that have right-to-work laws.

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  1, 4

AACSB:  Analytic Skills

7) What is the Change to Win Coalition? 

Answer:  The Change to Win Coalition is a union federation consisting of unions that broke from the AFL-CIO and formally launched a rival labor federation representing six million workers from seven labor unions. The coalition, led by the Service Employees International Union, focuses its energies on new membership growth and not as much on lobbying. Also included in the new coalition are the International Brotherhood of Teamsters, Unite Here, the United Food and Commercial Workers International Union, United Brotherhood of Carpenters and Joiners of America, the United Farm Workers of America, and the Laborers' International Union of North America. The coalition wanted to direct its efforts at workers in industries in which employers could not easily outsource jobs. The primary targets for organizing included industries in cleaning, health care, hotels and restaurants, retailing, and transportation.

The mission of the Change to Win Coalition is "to unite the 50 million American workers who work in industries that cannot be outsourced or shipped overseas into strong unions that can win them a place in the American middle class–where their jobs provide good wages, decent working conditions, and a voice on the job."

Diff: 3

Chapter:  12

Skill:  Synthesis

LO:  2

AACSB:  Reflective Thinking

8) What is a two-tier wage system? What are the criticisms against the two-tier wage system? 

Answer:  A two-tier wage system is a wage structure where newly hired workers are paid less than current employees for performing the same or similar jobs. The two-tier system has not received universal support. Some argue that the two-tier contracts have been associated with increased employee turnover, lower employee morale, and reduced productivity. However, it continues as a form of concessionary bargaining as organizations attempt to lower their compensation costs.

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  5

AACSB:  Reflective Thinking

9) What types of third-party interventions are available when negotiations between unions and employers break down?

Answer:  At times negotiations break down, even though both labor and management may sincerely want to arrive at an equitable contract settlement. Several means of removing roadblocks may be used in order to get negotiations moving again. In mediation, a neutral third party enters the negotiations and attempts to facilitate a resolution to a labor dispute when a bargaining impasse has occurred. A mediator basically acts like a facilitator. The objective of mediation is to persuade the parties to resume negotiations and reach a settlement. In arbitration, a dispute is submitted to an impartial third party for a binding decision; an arbitrator basically acts as a judge and jury. There are two principal types of union management disputes: rights disputes and interest disputes. Disputes over the interpretation and application of the various provisions of an existing contract are submitted to rights arbitration. The other type of arbitration, interest arbitration, involves disputes over the terms of proposed collective bargaining agreements.

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  5

AACSB:  Reflective Thinking

10) What is a lockout? How is a lockout used in labor negotiations?

Answer:  There are times when management believes that it must exert extreme pressure to get the union to back away from a demand. The lockout and operating of the firm by placing management and nonunion workers in the striking workers' jobs are the primary means that management may use to overcome breakdowns in negotiations. Management may use the lockout to encourage unions to come back to the bargaining table. In a lockout, management keeps employees out of the workplace and runs the operation with management personnel and/or replacements. Unable to work, the employees do not get paid; the fear of a lockout may bring labor back to the bargaining table. A lockout is particularly effective when management is dealing with a weak union, when the union treasury is depleted, or when the business has excessive inventories. The lockout is also used to inform the union that management is serious regarding certain bargaining issues.

Diff: 3

Chapter:  12

Skill:  Critical Thinking

LO:  5

AACSB:  Reflective Thinking
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