Human Resource Management, Global Edition, 13e (Mondy)

Chapter 14  Global Human Resource Management

14.1  Multiple-Choice Questions

1) The Foreign Corrupt Practices Act prohibits U.S. firms from ________.

A) bribing foreign officials

B) purchasing foreign firms

C) paying customs and tariffs

D) offshoring any technical jobs

Answer:  A

Explanation:  A) The United States is rigorously enforcing the Foreign Corrupt Practices Act (FCPA), which prohibits U.S. firms from bribing foreign officials. However, countries other than the United States face far fewer constraints when dealing with bribery. The FCPA does not prevent U.S. firms from dealing with foreign firms or offshoring jobs.
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2) U.S. firms are prohibited from bribing foreign officials under the ________.

A) Federal Bribery Act

B) Foreign Corrupt Practices Act

C) Corruption Practices Act

D) U.S. Bribery Act

Answer:  B

Explanation:  B) The United States is rigorously enforcing the Foreign Corrupt Practices Act (FCPA), which prohibits U.S. firms from bribing foreign officials. However, countries other than the United States face far fewer constraints when dealing with bribery.
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3) What has been a result of the Foreign Corrupt Practices Act? 

A) U.S. firms have not been allowed to conduct any business overseas.

B) European and Asian firms have stopped bribing public officials.

C) U.S. firms have lost contracts because they cannot pay bribes.

D) European and Asian governments have passed bribery laws.

Answer:  C

Explanation:  C) Not having the ability to use bribery as a tool of doing business has been costly for American companies. 
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4) How are many U.S. firms preventing FCPA breaches? 

A) moving corporate headquarters 

B) conducting business online

C) using internal audit teams

D) bribing foreign officials

Answer:  C

Explanation:  C) Conducting business globally exposes the United States and other companies to an environment that permits bribery, which is against the law in the United States. To ward against problems, some companies have started deploying internal audit teams to help their compliance and legal departments uncover potential FCPA breaches and improve processes and controls.
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5) Dailey Enterprises is a mid-sized business that is considering expanding its operations globally. Which of the following is LEAST likely to occur as a result of Dailey globalizing? 

A) improved selection process

B) some protection against domestic business cycles

C) increased competitiveness

D) increased profitability

Answer:  A

Explanation:  A) There are a number of benefits for the small- to mid-sized business going global. First, of course, is that having a global customer base provides some protection against domestic business cycles. Companies that tend to export tend to be more profitable, better organized and more competitive than are companies that are exclusively domestically focused. The selection process will not necessarily improve.
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6) Research shows that ________ of the total amount of consumers worldwide resides in the United States. 

A) 15 percent

B) 5 percent

C) 10 percent

D) 20 percent

Answer:  B

Explanation:  B) Only 5 percent of the total amount of consumers worldwide resides in the United States.
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7) Jenny's Jewelry is a small firm that sells its products abroad, either directly or indirectly, by retaining foreign agents and distributors. Jenny's Jewelry is most likely involved in ________. 

A) foreign investing 

B) exporting 

C) licensing 

D) franchising 

Answer:  B

Explanation:  B) Exporting entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. Foreign investing, licensing, and franchising are other methods for firms globalizing.
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8) Hartford Toys is a small business that wants to enter the global market. What is the most common way for small businesses such as Hartford Toys to enter the global market? 

A) foreign investing 

B) licensing 

C) exporting 

D) franchising 

Answer:  C

Explanation:  C) Exporting entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. It is a way that many small businesses enter the global market. Licensing is usually limited to manufacturers.
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9) Modern Mosaics, an American firm, has granted a Chinese firm the right to use the Modern Mosaics manufacturing processes for a specific period of time. Modern Mosaics is most likely involved in ________. 

A) foreign investing

B) exporting

C) licensing

D) franchising

Answer:  C

Explanation:  C) Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. Franchising is an option whereby the parent company grants another firm the right to do business in a prescribed manner.
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10) An arrangement whereby the parent company grants another firm the right to do business in a prescribed manner is referred to as ________.

A) foreign investing

B) exporting

C) licensing

D) franchising

Answer:  D

Explanation:  D) Franchising is an option whereby the parent company grants another firm the right to do business in a prescribed manner. Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. 
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11) Which of the following would most likely globalize through licensing? 

A) fast food restaurant

B) telemarketing firm 

C) luxury hotel chain 

D) electronics manufacturer

Answer:  D

Explanation:  D) Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. Licensing is usually limited to manufacturers. Franchising is popular with service firms, such as restaurants and hotels.
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12) Franchising would most likely be used to globalize by a ________. 

A) fast food restaurant

B) commercial bank

C) health insurance firm

D) toy manufacturer

Answer:  A

Explanation:  A) Franchising is popular with service firms, such as restaurants and hotels. Licensing is usually limited to manufacturers. 
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13) Which of the following is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries)? 

A) global investment corporation

B) multinational corporation 

C) foreign exporter

D) franchise

Answer:  B

Explanation:  B) A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). A multinational corporation directs manufacturing and marketing operations in several countries; these operations are coordinated by a parent company, usually based in the firm's home country.
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14) PEC Enterprises is based in the U.S. and produces plastic cooking utensils at plants in Taiwan and India. All operations are coordinated from the firm's U.S. headquarters. PEC Enterprises is most likely a(n) ________. 

A) franchiser

B) export/import firm

C) transnational corporation

D) multinational corporation

Answer:  D

Explanation:  D) A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). A transnational corporation moves work to the places with the talent to handle the job and the time to do it at the right cost. PEC has headquarters only in the U.S. so it is most likely an MNC.
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15) What type of firm directs manufacturing and marketing operations in several countries, and these operations are coordinated by a parent company, usually based in the firm's home country? 

A) global investment 

B) foreign corporation 

C) multinational corporation 

D) international corporation 

Answer:  C

Explanation:  C) A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). A multinational corporation directs manufacturing and marketing operations in several countries; these operations are coordinated by a parent company, usually based in the firm's home country.
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16) Wilson Enterprises has corporate units in a number of countries that are integrated to operate as one organization worldwide. Wilson Enterprises is most likely a(n) ________. 

A) global corporation 

B) multinational corporation 

C) foreign corporation 

D) international corporation 

Answer:  A

Explanation:  A) Global corporations have corporate units in a number of countries that are integrated to operate as one organization worldwide. A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). 
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17) Which of the following sells similar products throughout the world with components that are made in different countries? 

A) foreign corporation 

B) multinational corporation 

C) international corporation 

D) global corporation 

Answer:  D

Explanation:  D) Global corporations sell essentially the same products throughout the world with components that may be made and/or designed in different countries. Expectations are that as the world becomes more globally open, the globalization of corporations will become much more commonplace. A multinational corporation directs manufacturing and marketing operations in several countries; these operations are coordinated by a parent company, usually based in the firm's home country.
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18) Procter & Gamble is best categorized as a ________ corporation.

A) foreign-based

B) multinational 

C) global 

D) national

Answer:  C

Explanation:  C) Not many years ago, Procter & Gamble was primarily a U.S. business investing heavily in food brands. Now it is a truly global corporation with more than 300 brands in more than 180 countries crossing the Americas, Europe, the Middle East and Africa, and Asia. P&G shifted from an MNC to a GC.
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19) Which of the following moves work to the places with the talent to handle the job and the time to do it at the right cost?

A) transnational corporation

B) national corporation

C) multinational corporation

D) global corporation

Answer:  A

Explanation:  A) Today, global corporations are transforming themselves into transnationals. A transnational corporation moves work to the places with the talent to handle the job and the time to do it at the right cost.
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20) The Global Professional in Human Resources certification focuses on all of the following areas EXCEPT ________.

A) workforce relations

B) global compensation and benefits 

C) global talent acquisition and mobility

D) regional taxation issues

Answer:  D

Explanation:  D) The Global Professional in Human Resources certification focuses on strategic HR management, global talent acquisition and mobility, global compensation and benefits, organizational effectiveness, talent development, workforce relations, and risk management.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  2

21) Companies that engage in the global economy place even greater emphasis on ________. 

A) foreign language skills 

B) talent mobility

C) strategic HRM

D) benefits

Answer:  C

Explanation:  C) Companies that engage in the global economy place even greater emphasis on strategic HR. Individuals dealing with global human resource matters face a multitude of challenges beyond that of their domestic counterparts. Before upper management decides on a global move, it is vitally important that the critical nature of human resource issues be considered.
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22) Which of the following BRIC countries has the highest female labor-force participation rate?

A) Brazil

B) China 

C) India

D) Russia 

Answer:  B

Explanation:  B) China has the highest female labor-force participation rate of all BRIC nations, with 75 percent of women ages 15 to 65 in the workforce.
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23) Which of the following is NOT a type of global staff member? 

A) expatriate

B) contingent worker

C) third-country national

D) host-country national

Answer:  B

Explanation:  B) Global staff members may be selected from among three different types: expatriates, host-country nationals, and third-country nationals. Contingent workers may or may not be global, but they are not one of the main categories of global staff members.
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24) An employee who is not a citizen of the country in which the firm is located but is a citizen of the country in which the organization is headquartered is referred to as a(n) ________.

A) host-country national

B) third-country national

C) expatriate

D) operant

Answer:  C

Explanation:  C) An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country.
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25) The U.S. expatriate population has grown rapidly in recent years because of the large numbers being sent to ________.

A) Russia and Italy

B) China and India 

C) France and Mexico

D) China and Taiwan

Answer:  B

Explanation:  B) An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. The U.S. expat population has grown rapidly largely because of the large numbers of workers who are being sent to China and India.
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26) Murphy Enterprises recently acquired a controlling interest in Mexico's leading clothing retailer. Murphy plans to open additional retail stores in the next three years. Some of Murphy's top executives advocate the idea of transferring U.S. managers to Mexico to oversee the construction and opening of the new stores. Another group of Murphy executives believe that host-country nationals should manage the project. Which of the following best supports a decision to fill management positions with expatriates?

A) Murphy needs to ensure that Mexico operations are closely linked to headquarters. 

B) Most Murphy expatriates resign within one year of their return to the United States. 

C) Murphy wants to develop close community relationships in Mexico.

D) Employees hired by Murphy are provided extensive training.

Answer:  A

Explanation:  A) Generally, expatriates are used to ensure that foreign operations are linked effectively with parent corporations. If repatriated employees are resigning quickly, it would most likely be a mistake and a waste of money to fill positions with expatriates. Hiring locals would make more progress with building community ties than bringing in American managers. 
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27) Murphy Enterprises recently acquired a controlling interest in Mexico's leading clothing retailer. Murphy plans to open additional retail stores in the next three years. Some of Murphy's top executives advocate the idea of transferring U.S. managers to Mexico to oversee the construction and opening of the new stores. Another group of Murphy executives believe that host-country nationals should manage the project. Which of the following questions is LEAST relevant to the decision to fill management positions in Mexico with expatriates or host-country nationals?

A) What are Murphy's anticipated relocation costs for using expatriates?

B) What degree of corporate control does Murphy want in Mexico?

C) What is the global safety and health record for Murphy?

D) What is the attrition rate for Murphy's expatriates?

Answer:  C

Explanation:  C) Relocation costs, corporate control, and expatriate turnover rates are important to the decision to use expatriates or locals in management positions. Health and safety issues are less relevant to the decision.

Diff: 3

Chapter:  14

Skill:  Critical Thinking

LO:  4

AACSB:  Reflective Thinking

28) Murphy Enterprises recently acquired a controlling interest in Mexico's leading clothing retailer. Murphy plans to open additional retail stores in the next three years. Some of Murphy's top executives advocate the idea of transferring U.S. managers to Mexico to oversee the construction and opening of the new stores. Another group of Murphy executives believe that host-country nationals should manage the project. Which of the following best supports a decision to fill management positions in Mexico with host-country nationals?

A) Murphy's marketing department created a new advertising campaign for the Mexican audience. 

B) Murphy's HR department is translating the firm's e-learning programs from English to Spanish.

C) Murphy plans to direct operations in Mexico from the firm's U.S. headquarters.

D) Murphy is establishing a fully functioning HR department in Mexico.

Answer:  D

Explanation:  D) Organizations that use the polycentric approach and primarily hire host-country nationals will usually have a fully functioning human resource department in each foreign subsidiary responsible for managing all local human resource issues. Corporate human resource managers focus primarily on coordinating relevant activities with their counterparts in each foreign operation. Marketing plans and e-learning are less relevant to the decision. If the firm wants to control operations from headquarters then expatriates would be better than locals. 
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29) Murphy Enterprises recently acquired a controlling interest in Mexico's leading clothing retailer. Murphy plans to open additional retail stores in the next three years. Some of Murphy's top executives advocate the idea of transferring U.S. managers to Mexico to oversee the construction and opening of the new stores. Another group of Murphy executives believe that host-country nationals should manage the project. Which of the following best supports the decision to use a polycentric staffing approach? 

A) Murphy's HR department has been unable to locate qualified Mexican managers.

B) Murphy wants to establish that the corporation is fully committed to Mexico.

C) HR managers at Murphy rely on selection tests to find competent workers.

D) Most Murphy managers have international work or travel experience.

Answer:  B

Explanation:  B) With a polycentric approach, most employees are host-country nationals. Employing host-country nations helps to clearly establish that the company is making a commitment to the host country and not just setting up a foreign operation. Being unable to find local managers suggests that an ethnocentric approach would be better than a polycentric approach. If most Murphy managers have international experience, then perhaps ethnocentric staffing would be effective.
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30) Jorge, a Mexican citizen, works for Ford Motor Company at the firm's factory near Mexico City. Jorge would most likely be categorized as a(n) ________. 

A) host-country national 

B) third-country national 

C) expatriate 

D) operant 

Answer:  A

Explanation:  A) A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. 
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31) Most foreign operations of North American MNCs are primarily staffed by ________. 

A) host-country nationals

B) third-country nationals

C) contingent workers

D) expatriates

Answer:  A

Explanation:  A) Normally, the bulk of employees in international offices will be host-country nationals. In most industries, host-country nationals comprise more than 98 percent of the workforce in the foreign operations of North American and Western European multinational companies.
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32) Which of the following is most likely a host-country national? 

A) a U.S. citizen working for a Japanese company in the United States 

B) a Japanese citizen working for a Japanese company in the United States 

C) an Italian citizen working for a French company in Germany 

D) an Indian citizen working for an Indian company in Singapore

Answer:  A

Explanation:  A) A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. An American working for a Japanese firm based in the U.S. is a host-country national. A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. 
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33) In most cases, the majority of employees in international offices are ________. 

A) foreigners 

B) third-country nationals 

C) expatriates 

D) host-country nationals 

Answer:  D

Explanation:  D) A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. Normally, the bulk of employees in international offices will be host-country nationals. Not only are companies staffed by locals less expensive, but they also offer advantages from a cultural and business standpoint.
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34) Which of the following is most likely associated with hiring host-country nationals? 

A) repatriation

B) lower costs 

C) cultural problems

D) required relocation 

Answer:  B

Explanation:  B) A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. Not only are companies staffed by locals less expensive, but they also offer advantages from a cultural and business standpoint.
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35) Sarita, a Spanish citizen, is employed at a Samsung facility in Texas. Samsung is a South Korean firm. Sarita would most likely be categorized as a(n) ________. 

A) expatriate

B) third-country national

C) home-country national

D) host-country national

Answer:  B

Explanation:  B) A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located.
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36) Which of the following is an example of a third-country national? 

A) a U.S. citizen working for a Japanese company in the United States 

B) a Japanese citizen working for a Japanese company in the United States 

C) an Italian citizen working for a French company in Germany 

D) an Indian citizen working for an Indian company in Singapore

Answer:  C

Explanation:  C) A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. An Italian employed by a French company that is located in Germany is a third-country national.
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37) Which of the following is NOT an approach to global staffing? 

A) polycentric 

B) biocentric

C) regiocentric 

D) ethnocentric 

Answer:  B

Explanation:  B) Using the three basic types of global staff, there are four major approaches to global staffing: ethnocentric, polycentric, regiocentric, and geocentric staffing. These reflect how the organization develops its human resource policies and the preferred types of employees for different positions.
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38) Which staffing strategy assumes that home-office perspectives and issues should take precedence over local perspectives and issues?

A) polycentric 

B) ethnocentric 

C) regiocentric 

D) geocentric 

Answer:  B

Explanation:  B) With ethnocentric staffing, companies primarily hire expatriates to staff higher-level foreign positions. This strategy assumes that home-office perspectives and issues should take precedence over local perspectives and issues and that expatriates will be more effective in representing the views of the home office.
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39) All of the following are primary HR concerns associated with ethnocentric staffing EXCEPT ________. 

A) handling repatriation issues 

B) selecting experienced local managers

C) developing global compensation packages

D) training managers for foreign assignments

Answer:  B

Explanation:  B) With the ethnocentric staffing approach, the corporate human resources department is primarily concerned with selecting and training managers for foreign assignments, developing appropriate compensation packages, and handling adjustment issues when managers return home. Local managers are less likely to run foreign offices with this staffing approach.
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40) With which staffing strategy do companies primarily hire expatriates to staff higher-level foreign positions? 

A) polycentric 

B) geocentric 

C) regiocentric 

D) ethnocentric 

Answer:  D

Explanation:  D) With ethnocentric staffing, companies primarily hire expatriates to staff higher-level foreign positions. This strategy assumes that home-office perspectives and issues should take precedence over local perspectives and issues and that expatriates will be more effective in representing the views of the home office.
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41) Monique is a manager at a firm based in Chicago. She has recently been selected to manage the firm's Singapore office along with three other managers from the Chicago office. The firm hopes that the American managers will effectively represent the views of the home office and will link the Singapore office to the Chicago office. Which type of staffing approach is most likely being used by Monique's employer?

A) polycentric

B) regiocentric

C) ethnocentric

D) geocentric

Answer:  C

Explanation:  C) With ethnocentric staffing, companies primarily hire expatriates to staff higher-level foreign positions. This strategy assumes that home-office perspectives and issues should take precedence over local perspectives and issues and that expatriates will be more effective in representing the views of the home office.
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42) When host-country nationals are used throughout the organization, from top to bottom, what staffing approach is being used? 

A) polycentric 

B) geocentric 

C) regiocentric 

D) ethnocentric 

Answer:  A

Explanation:  A) When host-country nationals are used throughout the organization, from top to bottom, it is referred to as polycentric staffing. With ethnocentric staffing, companies primarily hire expatriates to staff higher-level foreign positions.
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43) Which staffing model assumes that host-country nationals are better equipped to deal with local market conditions? 

A) ethnocentric 

B) regiocentric 

C) polycentric 

D) geocentric 

Answer:  C

Explanation:  C) When host-country nationals are used throughout the organization, from top to bottom, it is referred to as polycentric staffing. The use of the polycentric staffing model is based on the assumption that host-country nationals are better equipped to deal with local market conditions.
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44) Shelby Enterprises is a global corporation that has a fully functioning HR department in each of its foreign subsidiaries. Host-country nationals are employed throughout the firm. Which staffing approach is most likely used by Shelby? 

A) biocentric 

B) geocentric 

C) polycentric 

D) ethnocentric 

Answer:  C

Explanation:  C) When host-country nationals are used throughout the organization, from top to bottom, it is referred to as polycentric staffing. Organizations that use this approach will usually have a fully functioning human resource department in each foreign subsidiary responsible for managing all local human resource issues.
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45) Tyler is a corporate HR manager at a global corporation that uses the polycentric staffing approach. Which of the following most likely describes the focus of Tyler's job? 

A) handling adjustment issues when home-country nationals return from assignment 

B) coordinating relevant activities with their counterparts in each foreign operation

C) developing appropriate expatriate compensation packages

D) selecting and training managers for foreign assignments

Answer:  B

Explanation:  B) With polycentric staffing, corporate human resource managers focus primarily on coordinating relevant activities with their counterparts in each foreign operation. With ethnocentric staffing, the corporate human resources department is primarily concerned with selecting and training managers for foreign assignments, developing appropriate compensation packages, and handling adjustment issues when managers return home.
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46) Firms that use a polycentric staffing approach will most likely employ ________ for positions at foreign facilities.

A) expatriates

B) contingent workers

C) third-country nationals

D) host-country nationals

Answer:  D

Explanation:  D) When host-country nationals are used throughout the organization, from top to bottom, it is referred to as polycentric staffing. The use of the polycentric staffing model is based on the assumption that host-country nationals are better equipped to deal with local market conditions than expatriates or third-country nationals.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

47) With the ________ staffing approach, regional groups of subsidiaries reflecting the organization's strategy and structure work as a unit.

A) geocentric 

B) polycentric 

C) regiocentric 

D) ethnocentric 

Answer:  C

Explanation:  C) Regiocentric staffing is similar to the polycentric approach, but regional groups of subsidiaries reflecting the organization's strategy and structure work as a unit.
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48) Which of the following is NOT a characteristic of the regiocentric staffing approach? 

A) Each region develops a common set of employment practices.

B) Promotions from the region to headquarters rarely occur.

C) Each region actively recruits third-country nationals.

D) Some autonomy exists in regional decision making.

Answer:  C

Explanation:  C) Regiocentric staffing is similar to the polycentric approach, but regional groups of subsidiaries reflecting the organization's strategy and structure work as a unit. There is some degree of autonomy in regional decision making, and promotions are possible within the region but rare from the region to headquarters. Each region develops a common set of employment practices. Regiocentric staffing focuses on hiring host-country nationals rather than third-country nationals.
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49) With which staffing approach does each region develop a common set of employment practices? 

A) ethnocentric 

B) polycentric 

C) geocentric 

D) regiocentric 

Answer:  D

Explanation:  D) Each region develops a common set of employment practices with the regiocentric approach. With the polycentric staffing approach, corporate human resource managers focus primarily on coordinating relevant activities with their counterparts in each foreign operation.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  4

50) Which staffing approach uses a worldwide-integrated business strategy? 

A) ethnocentric 

B) polycentric 

C) geocentric 

D) regiocentric 

Answer:  C

Explanation:  C) Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. Regiocentric staffing is similar to the polycentric approach, but regional groups of subsidiaries reflecting the organization's strategy and structure work as a unit.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

51) With which staffing approach does the firm always attempt to hire the best person available for a position, regardless of where that individual comes from? 

A) geocentric 

B) polycentric 

C) regiocentric 

D) ethnocentric 

Answer:  A

Explanation:  A) Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. The firm attempts to always hire the best person available for a position, regardless of where that individual comes from. The geocentric staffing model is most likely to be adopted and used by truly global firms.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

52) Which staffing model is most likely to be adopted and used by truly global firms? 

A) ethnocentric 

B) polycentric 

C) regiocentric 

D) geocentric 

Answer:  D

Explanation:  D) Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. The firm attempts to always hire the best person available for a position, regardless of where that individual comes from. The geocentric staffing model is most likely to be adopted and used by truly global firms.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

53) In which staffing approach would the corporate HR function typically be the most complicated?

A) ethnocentric 

B) polycentric 

C) geocentric 

D) regiocentric 

Answer:  C

Explanation:  C) Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. The firm attempts to always hire the best person available for a position, regardless of where that individual comes from. The geocentric staffing model is most likely to be adopted and used by truly global firms.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

54) Which of the following is NOT one of the stages in the expatriate selection process? 

A) supervisor recommendation

B) candidate pool creation

C) technical skills assessment 

D) self-selection

Answer:  A

Explanation:  A) Expatriates are often selected from those already within the organization and the process involves four distinct stages: self-selection, creating a candidate pool, technical skills assessment, and making a mutual decision. Although a candidate's supervisor would provide valuable input, a supervisor recommendation is not one of the stages in the expatriate selection process.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

55) Which of the following occurs in the first stage of the expatriate selection process? 

A) creating a candidate pool from a database

B) conducting personal and family assessments

C) determining technical and managerial skills

D) conducting a thorough background investigation

Answer:  B

Explanation:  B) In stage one, self-selection, candidates determine whether they are right for a global assignment, whether their spouses and children are interested in relocating internationally, and whether this is the best time for a move. Creating a candidate pool, assessing skills, and investigating backgrounds occur later in the process.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  4

56) Which of the following is LEAST likely to be an expatriate selection criterion? 

A) cultural adaptability 

B) interpersonal skills

C) technical competence 

D) foreign language degree

Answer:  D

Explanation:  D) Expatriate selection criteria should include cultural adaptability, strong communication skills, technical competence, professional or operational expertise, global experience, country-specific experience, interpersonal skills, language skills, family flexibility, and country- or region-specific considerations. Although foreign language skills are helpful, having a degree is not necessary.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

57) With regard to background investigation, which country prohibits criminal checks of its citizens? 

A) Mexico 

B) Japan 

C) Canada 

D) United Kingdom

Answer:  B

Explanation:  B) Each country has its own laws, customs, and procedures for background screenings. For instance, Japanese law covers a person working at the Tokyo office of a U.S.-based company and includes privacy statutes that prohibit criminal checks on Japanese citizens. In the U.K., third-parties are not allowed to have access to criminal records, so specific agencies have to handle background checks.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

58) A background investigation of a potential employee would most likely take up to 40 days in which country? 

A) United States

B) United Kingdom

C) Japan

D) Canada

Answer:  B

Explanation:  B) In the United Kingdom, the job applicant and the recruiting organization must sign and submit a formal request to a specific agency responsible for handling criminal records. It can take up to 40 business days to get information back. Background checks in the U.S. and Canada typically occur more quickly, and Japan does not allow background checks.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

59) Women currently make up nearly 25 percent of expatriates, which is up from 14 percent not long ago. Unfortunately, these gains in female expatriate participation rates have not been equally distributed worldwide. Which of the following is most likely the cause for this disparity?

A) a lack of opportunities for aspiring expatriates

B) the culture of gender bias in some countries

C) the lack of qualified female candidates

D) all of the above

Answer:  B

Explanation:  B) In some countries, the sexist culture is so ingrained that women would have extreme difficulty participating on equal footing with the majority population in the workforce. In fact, some cultures today will not accept a woman as a boss.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

60) Often, ________ is the weak link in global human resource management.

A) reciprocation 

B) expropriation

C) repatriation

D) expatriation

Answer:  C

Explanation:  C) Orientation and training are also necessary prior to repatriation, which is the process of bringing expatriates home. Repatriation is often the weak link in global human resource management.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

61) During the pre-move orientation and training phase, providing the expatriate with ________ would be insufficient. 

A) immersion in the language

B) a cultural "dummies" guide and a basis phrasebook

C) an understanding of cultural dos and don'ts

D) continuing employee development

Answer:  B

Explanation:  B) The pre-move orientation needs to ensure that the expatriate understands cultural dos and don'ts and is immersed in the language. Obviously, giving an expatriate a cultural "dummies" guide and a basic phrasebook for speaking the language is not enough. Continuing employee development, in which the employee's global skills are fitted into career planning and corporate development programs, makes the eventual transition to the host home country less disruptive.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

AACSB:  Multicultural and Diversity

62) Which of the following is LEAST likely to be a component of the ideal expatriate preparation and development program? 

A) pre-move orientation 

B) continual development 

C) repatriation training 

D) availability forecasting

Answer:  D

Explanation:  D) Pre-move orientation, continual development, and repatriation training are elements of ideal expatriate development programs. Availability forecasting is an aspect of HR planning rather than global staffing.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

63) The development process for expatriate employees should start ________.

A) on an as-needed basis

B) after they have begun the global assignment

C) as soon as they have been selected

D) during the recruitment process

Answer:  C

Explanation:  C) The development process should start as soon as workers are selected: definitely before they begin the global assignment.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

64) Language, culture, and history are addressed during which stage of expatriate preparation and development? 

A) pre-move orientation

B) repatriation orientation

C) continual development 

D) repatriation training

Answer:  A

Explanation:  A) Language, culture, history, and local customs are topics covered prior to departure during pre-move orientation and training. Continual development addresses career planning and skills, while repatriation training and development focuses on transitioning employees back to the U.S.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

65) Which of the following topics would most likely be addressed during the continual development stage of expatriate preparation and development? 

A) language skills

B) local customs and traditions

C) home-country development

D) home-country living conditions

Answer:  C

Explanation:  C) Home-country development is addressed during the continual development phase of expatriation. Language, customs, and living conditions are covered prior to departure. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

66) Why have many global organizations established a formal buddy system for expatriates and their families? 

A) provide them with technological assistance

B) reduce the stress of moving overseas

C) help them repatriate to the U.S.

D) give them temporary housing

Answer:  B

Explanation:  B) Many organizations have established a formal buddy system to alleviate the stress new expatriates and their families normally endure, to reduce the time it takes for expatriates to operate at peak productivity. Buddies often inform expatriates of host-office norms and politics, invite them into their homes, introduce them to friends and networks, and help bolster their credibility in the office.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

67) The process of bringing expatriates home is referred to as ________.

A) repatriation

B) global e-learning

C) strategic training

D) succession planning

Answer:  A

Explanation:  A) Orientation and training are also necessary prior to repatriation, which is the process of bringing expatriates home. Globalization has created a special need for e-learning and companies are embracing it to train the global workforce.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  5

68) Studies indicate that approximately ________ of repatriated employees leave the company within one year after an international assignment ends.

A) 50 to 60 percent

B) 20 to 50 percent

C) 15 to 20 percent

D) 20 to 30 percent

Answer:  B

Explanation:  B) Research shows that 20 to 50 percent of repatriated employees leave the company within one year after an international assignment ends. Reasons given for leaving include they were not being properly prepared to return to their work and not being able to use skills that they learned abroad.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

69) According to studies, which of the following best explains why expatriates leave their firms within one year of completing an international assignment? 

A) discord among family and friends 

B) desire to spend more time overseas

C) inadequate financial compensation 

D) inability to utilize skills learned abroad

Answer:  D

Explanation:  D) Studies show that 20 to 50 percent of repatriated employees leave the company within one year after an international assignment ends. Reasons given for leaving include they were not being properly prepared to return to their work and not being able to use skills that they learned abroad. Family problems, interest in traveling, and finances are less likely reasons.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  5

70) Mary has been on assignment in Japan for one year, and she will soon be returning to work at her firm's Dallas headquarters. Which of the following would most likely improve Mary's repatriation experience?

A) career planning discussions 

B) polycentric staffing options

C) e-learning opportunities

D) workforce reorganizations

Answer:  A

Explanation:  A) To counter the challenges of repatriation, firms need to have a formal in-house repatriation program in place. A dialogue regarding expectations and career planning upon return will help to manage expectations. 

Diff: 3

Chapter:  14

Skill:  Application

LO:  5

71) All of the following are characteristics of an effective in-house repatriation program EXCEPT ________. 

A) recognition of the employee's overseas contribution

B) clarification of the employee's position at the firm

C) reorganization of the employee's work environment

D) utilization of the employee's new international skills

Answer:  C

Explanation:  C) To counter the challenges of repatriation, firms need to have a formal in-house repatriation program in place. Acknowledgment and recognition of the significant overseas contribution is a courtesy to the returning employee. A dialogue regarding expectations and career planning upon return will help to manage expectations. Employees also benefit from using the skills they learned overseas. Creating an unfamiliar environment for the employee could be problematic.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  5

72) Shannon, an HR professional, has been given the task of implementing a global e-learning program at her firm. Employees located in the firm's offices and factories around the world will use the e-learning program for training purposes. Which of the following is most important for Shannon to consider as she establishes the program? 

A) virtual teams

B) global safety

C) cultural differences

D) global compensation 

Answer:  C

Explanation:  C) The most obvious challenge for any global e-learning implementation is failure to recognize the impact of cultural differences on the programs' success. Failing to perform a culture analysis or to recognize cultural differences can seriously damage a global organization's success. Virtual teams, safety, and compensation are less relevant.

Diff: 2

Chapter:  14

Skill:  Application

LO:  5

AACSB:  Multicultural and Diversity

73) According to research, approximately ________ of employees of global corporations said that English is "required" or "important" in their jobs.

A) 30%

B) 50%

C) 70%

D) 91%

Answer:  D

Explanation:  D) Research shows that 91 percent of employees of global corporations said that English is "required" or "important" in their jobs, and that the need is increasing dramatically. Eighty-nine percent of employees said they are more likely to climb the corporate ladder if they can communicate in English.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

AACSB:  Multicultural and Diversity

74) E-mail and bulletin boards are generally best for tasks that ________.

A) require little collaboration such as information sharing

B) require thorough decision-making processes

C) require complex problem-solving skills

D) require thoughtful, extensive feedback

Answer:  A

Explanation:  A) Face-to-face communication is best for providing feedback. E-mail and bulletin boards are generally best for tasks that require little collaboration such as information sharing. When teams need to solve complex problems or make decisions, technology such as videoconferencing can be an asset.

Diff: 3

Chapter:  14

Skill:  Application

LO:  5

AACSB:  Use of IT

75) Matt has a weekly meeting with other engineers who are located at different sites and regions around the world, yet none of the employees travel to the meetings. Matt most likely belongs to a(n) ________. 

A) expatriate community

B) orientation group

C) virtual team

D) franchise

Answer:  C

Explanation:  C) With virtual teams, team members do not have to meet face-to-face to be effective, thereby eliminating "dead time" caused by traveling. These teams operate across boundaries of time and geography and have become a necessity of everyday working life.

Diff: 2

Chapter:  14

Skill:  Application

LO:  5

AACSB:  Use of IT

76) Karen, a software engineer, belongs to a virtual team that meets regularly to solve problems and discuss issues. All of the following are most likely benefits of such a team EXCEPT ________. 

A) feeling personally connected to team members

B) eliminating wasted time of traveling

C) accomplishing tasks quickly 

D) lowering meeting expenses

Answer:  A

Explanation:  A) Dispersed team members often do not feel as connected because they are communicating by e-mail, instant messaging, audio conferencing, and other tools. Benefits of virtual teams include the elimination of "dead time" caused by traveling. Virtual teams enable companies to accomplish things more quickly and efficiently. Firms save money by not having to pay travel expenses. 

Diff: 3

Chapter:  14

Skill:  Application

LO:  5

AACSB:  Use of IT

77) According to Chad Thompson, senior consultant at Aon Hewitt, the best virtual workers share all of the following characteristics EXCEPT ________.

A) avoiding collaborative relationships

B) preferring routine job responsibilities

C) preferring to work alone

D) thriving on interdependent working relationships

Answer:  D

Explanation:  D) Chad Thompson believes that the best virtual workers are those who thrive on interdependent working relationships. He also believes that employees who do not mind or who like ambiguity in their job responsibilities and who have strong communication skills also tend to succeed in virtual work environments. Workers who are "lone wolves" usually do not function well in a virtual team because they do not collaborate well.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  5

78) What is the key to keeping virtual teams working effectively together? 

A) work sampling methods

B) strategic planning 

C) communication 

D) efficiency

Answer:  C

Explanation:  C) Communication is the key to keeping teams working effectively together. Some of the difficulties that virtual teams confront regard communication that lacks personal connection. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

AACSB:  Use of IT

79) Which of the following is most likely a FALSE statement regarding virtual teams? 

A) Dispersed team members often do not feel as connected or committed to the team.

B) Cultural differences complicate the communication among virtual team members. 

C) Maintaining impersonal relationships on virtual teams increases group productivity.

D) Communication problems correlate to the number of time zones separating team members. 

Answer:  C

Explanation:  C) Virtual teams benefit from forming group bonds by communicating informally at times. Problems occur because dispersed team members often do not feel as connected or committed to the team and because of cultural differences. Communication problems between team members appear to be directly proportional to the number of time zones that separate them.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  5

80) What is becoming the world language? 

A) English 

B) French 

C) Spanish 

D) Russian 

Answer:  A

Explanation:  A) Since English is becoming the world language, those for whom English is a second language may be at a disadvantage. Many Asians are concerned with saving face if they do not understand something.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  5

81) The compensation for host-country nationals is normally ________ the prevailing wage rates in the area.

A) much more than 

B) slightly above 

C) the same as 

D) lower than 

Answer:  B

Explanation:  B) Globally, the question of what constitutes a fair day's pay is not as complicated as it is in the United States; normally, it is slightly above the prevailing wage rates in the area. The same is often true of benefits and nonfinancial rewards.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

82) Which of the following is LEAST likely to be considered when a company is establishing global compensation packages for host-country nationals? 

A) local laws 

B) living costs 

C) tax policies 

D) U.S. pay rates

Answer:  D

Explanation:  D) Variations in laws, living costs, tax policies, and other factors all must be considered when a company is establishing global compensation packages. Host-country nationals are typically paid based on the prevailing wage rate rather than based on U.S. wages.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

83) As an HR manager for an MNC, Eliot needs to establish appropriate compensation practices in each country. Which of the following is a factor that Eliot should most likely consider?

A) education requirements

B) available technologies 

C) standard working hours

D) recruitment techniques

Answer:  C

Explanation:  C) The company will want to create a precise picture of employment and working conditions in order to establish appropriate practices in each country. Some of the factors that should be considered include: minimum wage requirements, which often differ from country to country and even from city to city within a country; working-time information such as annual holidays, vacation time and pay, paid personal days, standard weekly working hours, probation periods, and overtime restrictions and payments; and hiring and termination rules and regulations covering severance practices. Education requirements, technologies, and recruitment methods are less important than typical working hours in the region.

Diff: 2

Chapter:  14

Skill:  Application

LO:  6

AACSB:  Multicultural and Diversity

84) According to the text, when compensating host-country nationals in Puerto Rico, a firm would most likely need to ________.

A) pay a Christmas bonus

B) contribute to a 401(k) plan

C) provide disability insurance

D) offer a significant life insurance policy

Answer:  A

Explanation:  A) Variations in laws, living costs, tax policies, and other factors all must be considered when a company is establishing global compensation packages. For example, Puerto Rico has laws requiring the paying of severance pay and a Christmas bonus. Pension plans and life insurance are more important in other countries according to the text.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

85) With regard to tax equalization payments, under Internal Revenue Service rules, U.S. citizens living overseas can exclude up to how much income earned abroad from taxes? 

A) $27,800 

B) $45,700 

C) $68,300 

D) $92,900

Answer:  D

Explanation:  D) Regarding tax-equalization payments, U.S. citizens living overseas were able to exclude up to $92,900 of gross income earned abroad in 2009 but the IRS adjusts the exclusion amount yearly for inflation. Also, credits against U.S. income taxes are given for a portion of the foreign income taxes paid by U.S. expatriates beyond the $92,900 level.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

86) In Italy, what is the most likely result of giving a sales incentive to a team's top sales professional? 

A) motivating team members to work harder

B) creating a competition against the recipient 

C) discouraging the recipient from working hard

D) attracting high quality employees to the team

Answer:  C

Explanation:  C) In Italy, where teamwork is more valued than individual initiative, sales incentives for top sales professionals working in small teams can be demotivational. The recipient of a large award may feel awkward when receiving larger than a fair share of the reward pie.

Diff: 2

Chapter:  14

Skill:  Application

LO:  5

87) Which of the following has been a recent problem associated with expatriate compensation? 

A) devaluation of the U.S. dollar

B) expansion of Chinese firms

C) relocation expenses

D) NAFTA changes

Answer:  A

Explanation:  A) In the past few years, additional challenges have hit companies as they have attempted to go global. The devaluation of the U.S. dollar has had a major impact on expat compensation as well as changes to the U.S. tax code that affect expatriate lifestyle. China and NAFTA are not relevant to expatriate compensation. Relocating expatriates is expensive but not necessarily a new problem.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

88) Historically, the largest expatriate costs have included all of the following EXCEPT ________.

A) housing 

B) physical relocation 

C) lifestyle training 

D) cost-of-living allowances

Answer:  C

Explanation:  C) The largest expatriate costs historically have included overall remuneration, housing, cost-of-living allowances, and physical relocation.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  6

89) According to international health and safety experts, what is one of the most important trends among successful MNCs?

A) using a single safety management system for all global operations

B) offering safety and health training through e-learning software 

C) handling safety and health emergencies with virtual teams

D) using regionally-based safety and health procedures

Answer:  A

Explanation:  A) Health and safety professionals with international experience say one of the most important trends sweeping through successful multinational companies is the shift to a single safety management system that applies to all their operations throughout the world. Taking a global approach to safety and health not only avoids problems, but it also opens up a wealth of opportunities to improve performance.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  7

90) Which of the following terms refers to requiring firms to have union or worker representatives on their boards of directors?

A) collective bargaining

B) employment-at-will 

C) codetermination 

D) labor relations

Answer:  C

Explanation:  C) Codetermination, which requires firms to have union or worker representatives on their boards of directors, is very common in European countries. Even though they face global competition, unions in several European countries have resisted changing their laws and removing government protections.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  8

91) In which country would codetermination most likely be an issue?

A) Brazil

B) India

C) Germany

D) South Korea

Answer:  C

Explanation:  C) Codetermination, which requires firms to have union or worker representatives on their boards of directors, is very common in European countries. Global firms in Germany would likely have to consider codetermination.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

92) Which of the following countries prohibits collective bargaining for textile workers? 

A) Canada 

B) Chile 

C) Sweden

D) United States 

Answer:  B

Explanation:  B) In some South American countries such as Chile, collective bargaining for textile workers, miners, and carpenters is prohibited. And unions are generally allowed only in companies of 25 workers or more. This practice has encouraged businesses to split into small companies to avoid collective bargaining, leaving workers on their own.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

93) Which of the countries listed below is NOT a part of NAFTA? 

A) United States 

B) Canada 

C) Mexico 

D) Brazil 

Answer:  D

Explanation:  D) The North American Free Trade Agreement (NAFTA) between Canada, Mexico, and the United States facilitated the movement of goods across boundaries within North America. Brazil is not a NAFTA member.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  9

94) Which of the following was created by NAFTA? 

A) national monetary system

B) government-funded jobs

C) free-trade zone

D) exchange rate

Answer:  C

Explanation:  C) The North American Free Trade Agreement (NAFTA) between Canada, Mexico, and the United States facilitated the movement of goods across boundaries within North America. It forms a free-trade zone of more than 400 million people with a combined gross domestic profit of about $12 trillion dollars.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  9

95) According to NAFTA, a country that consistently fails to enforce its own labor laws could be fined up to ________ million per violation. 

A) $20 

B) $10

C) $5

D) $1 

Answer:  A

Explanation:  A) A country that consistently fails to enforce its own labor laws could be fined up to $20 million per violation. There are also a number of principles identifying broad areas of common agreement to protect the rights and interests of each workforce.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  9

96) Data protection laws in ________ conflict directly with the Sarbanes-Oxley Act.

A) the United Kingdom 

B) Canada 

C) France 

D) Mexico 

Answer:  C

Explanation:  C) Legal and political forces are unique to each country, and sometimes, the laws of one contradict those of another. For instance, the French authorities acknowledge that their data protection laws are in direct conflict with the U.S. Sarbanes–Oxley Act, but they insist that multinationals comply with French law.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

97) Taxes collected on goods that are shipped across national boundaries are called ________.

A) fees

B) tariffs

C) quotas

D) surtaxes

Answer:  B

Explanation:  B) Also affecting the environment in which global companies operate are certain tariffs and quotas that can greatly impact business profitability. Tariffs are taxes collected on goods that are shipped across national boundaries. Quotas are policies that limit the number or value of goods that can be imported across national boundaries. 

Diff: 1

Chapter:  14

Skill:  Concept

LO:  9

98) Which of the following limits the number or value of goods that can be imported across national boundaries? 

A) import taxes 

B) tariffs 

C) luxury taxes 

D) quotas 

Answer:  D

Explanation:  D) Quotas are policies that limit the number or value of goods that can be imported across national boundaries. Tariffs are taxes collected on goods that are shipped across national boundaries.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  9

99) Which of the following protects American employees working overseas for U.S.-controlled businesses?

A) international employment laws

B) U.S. employment laws

C) local employment laws

D) regional employment laws

Answer:  B

Explanation:  B) American workers employed by American-controlled businesses operating overseas are still protected under the American employment laws.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

100) The Small Business Administration (SBA) offers ________ of 12 months or less that provide a line of credit for suppliers, inventory, or production of goods.

A) global business grants

B) international trade loans

C) export working capital loans

D) export express loans

Answer:  C

Explanation:  C) Export Working Capital Loans are short-term loans of 12 months or less. These loans provide a line of credit for suppliers, inventory, or production of goods. As a result of the Small Business Jobs Act, the SBA guarantee on these loans is 90 percent, with the maximum size of the loan being $5 million.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  10

14.2  True/False Questions

1) The Foreign Corrupt Practices Act prohibits U.S. firms from bribing foreign officials. 

Answer:  TRUE

Explanation:  The United States is rigorously enforcing the Foreign Corrupt Practices Act (FCPA), which prohibits U.S. firms from bribing foreign officials.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  1

2) Doing business globally exposes U.S. companies to an environment that permits bribery, which goes against the Foreign Corrupt Practices Act of the United States.

Answer:  TRUE

Explanation:  Conducting business globally exposes U.S. companies to an environment that permits bribery, which goes against the Foreign Corrupt Practices Act of the United States. To guard against problems, some companies deploy internal audit teams to help their compliance and legal departments uncover potential FCPA breaches and improve processes and controls.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  1

3) Licensing entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. It is a way that many small businesses enter the global market. 

Answer:  FALSE

Explanation:  Exporting entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. It is a way that many small businesses enter the global market. Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  2

4) Exporting is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. 

Answer:  FALSE

Explanation:  Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. Exporting entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. It is a way that many small businesses enter the global market.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  2

5) Licensing is typically used by manufacturing firms that want to globalize.

Answer:  TRUE

Explanation:  Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. Licensing is usually limited to manufacturers.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  2

6) A multinational corporation is based in one country and produces goods or provides services in one or more foreign countries. 

Answer:  TRUE

Explanation:  A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). A multinational corporation directs manufacturing and marketing operations in several countries; these operations are coordinated by a parent company, usually based in the firm's home country.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  2

7) An organization that has corporate units in a number of countries that are integrated to operate as one organization worldwide is a multinational corporation. 

Answer:  FALSE

Explanation:  A multinational corporation (MNC) is a firm that is based in one country (the parent or home country) and produces goods or provides services in one or more foreign countries (host countries). Many firms have evolved beyond being multinational to becoming global corporations (GCs), an organization that has corporate units in a number of countries that are integrated to operate as one organization worldwide.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  2

8) The functional areas in global human resource management are unlike those in domestic human resource management because of cultural and economic differences around the world. 

Answer:  FALSE

Explanation:  The functional areas associated with effective global human resource management are similar to the ones they experience domestically. Although the five functions are the same, the manner in which they are implemented may differ. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  3

9) A host-country national is an employee who is not a citizen of the country in which the firm's operation (or subsidiary) is located, but is a citizen of the country in which the organization is headquartered. 

Answer:  FALSE

Explanation:  An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. A host-country national is an employee who is a citizen of the country where the subsidiary is located.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  4

10) A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. 

Answer:  TRUE

Explanation:  An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. A host-country national is an employee who is a citizen of the country where the subsidiary is located.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  4

11) Normally, the bulk of employees in international offices will be expatriates because they are less costly and more reliable than locals.

Answer:  FALSE

Explanation:  Normally, the bulk of employees in international offices will be host-country nationals. Not only are companies staffed by locals less expensive, but they also offer advantages from a cultural and business standpoint.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

12) In most cases, global firms employ host-country nationals with the long-term goal of turning over control to local management. 

Answer:  TRUE

Explanation:  In most industries, host-country nationals comprise more than 98 percent of the workforce in the foreign operations of North American and Western European multinational companies. Hiring local people and operating the company like local companies whenever possible is good business. The ultimate goal of most foreign operations is to turn over control to local management.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

13) A host-country national is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. 

Answer:  FALSE

Explanation:  A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  4

14) An example of a third-country national would be an Italian citizen working for a French company in Germany. 

Answer:  TRUE

Explanation:  A third-country national (TCN) is a citizen of one country, working in a second country, and employed by an organization headquartered in a third country. An example would be an Italian citizen working for a French company in Germany.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

15) With polycentric staffing, companies primarily hire expatriates to staff higher-level foreign positions. 

Answer:  FALSE

Explanation:  With ethnocentric staffing, companies primarily hire expatriates to staff higher-level foreign positions. When host-country nationals are used throughout the organization, from top to bottom, it is referred to as polycentric staffing.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

16) During the self-selection phase, expatriate candidates must consider whether their spouses and children are interested in relocating internationally. 

Answer:  TRUE

Explanation:  When candidates are selected for expatriate assignments, spouses, partners, and entire families also need to be "selected."

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

17) With geocentric staffing, employers try to hire the best regional person for a position. 

Answer:  FALSE

Explanation:  Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. The firm attempts to always hire the best person available for a position, regardless of where that individual comes from.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

18) The best employees for global assignments typically have strong communication skills, cultural adaptability, and technical competence. 

Answer:  TRUE

Explanation:  Expatriate selection criteria should include cultural adaptability, strong communication skills, technical competence, global experience, country-specific experience, interpersonal skills, and language skills. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

19) Japanese law prohibits criminal checks on Japanese citizens except when they are employed by U.S.-based firms.

Answer:  FALSE

Explanation:  Each country has its own laws, customs, and procedures for background screenings. For instance, Japanese law covers a person working at the Tokyo office of a U.S.-based company and includes privacy statutes that prohibit criminal checks on Japanese citizens. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  4

20) For the most successful outcome, training and orientation for expatriates and their families should begin as soon as they arrive in their new foreign home. 

Answer:  FALSE

Explanation:  The development process should start as soon as workers are selected—definitely before they begin the global assignment. Organizations are recognizing that expatriate employees and their families face special situations and pressure that training and development activities must prepare them to deal with.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

21) The most successful expatriate programs provide orientation before and after the international assignment and continual development opportunities during the assignment. 

Answer:  FALSE

Explanation:  The ideal expatriate preparation and development program includes pre-move orientation and training, continual development, and repatriation orientation and training.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

22) Relocation is the process of bringing expatriates home. 

Answer:  FALSE

Explanation:  Orientation and training are also necessary prior to repatriation, which is the process of bringing expatriates home. Relocation is the process of moving an employee to another state or country. 

Diff: 1

Chapter:  14

Skill:  Concept

LO:  5

23) According to surveys, less than 5% of repatriated employees leave a firm soon after an international assignment ends. 

Answer:  FALSE

Explanation:  According to a recent study, 20 to 50 percent of repatriated employees leave the company within one year after an international assignment ends. Reasons given for leaving include they were not being properly prepared to return to their work and not being able to use skills that they learned abroad.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

24) Experts recommend giving returning expatriates jobs with less responsibility than their international assignments to help ease the repatriation process. 

Answer:  FALSE

Explanation:  Upon an expat's return from an international assignment, employers should make every effort to find a place in the organization that will use the experience gained during the assignment. Also, the returning expat should be given a job with at least the same degree of responsibility and authority but not less.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

25) E-learning is less costly than instructor-led training and serves as a re-usable tool. 

Answer:  TRUE

Explanation:  E-learning costs less than classroom training. In addition, a classroom course cannot be re-visited after its completion, but an e-learning course can be used as a reference tool and returned to when team members feel the need to refresh their memories.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

AACSB:  Use of IT

26) Many companies offer training courses only in English, which may explain why most employees at global firms indicate that English is important for their careers. 

Answer:  TRUE

Explanation:  According to research, 91% of employees of global corporations said that English is "required" or "important" in their jobs, and that the need is increasing dramatically. Many companies offer courses only in English or in English and one other language, usually Spanish.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  5

AACSB:  Multicultural and Diversity

27) Although virtual teams save global corporations money on travel expenses, such teams are typically inefficient because of poor communication skills. 

Answer:  FALSE

Explanation:  Virtual teams save firms both time and money because travel is not required, and they enable companies to accomplish things more quickly and efficiently. Communication is a problem at times but does not necessarily impede productivity.

Diff: 2

Chapter:  14

Skill:  Application

LO:  6

AACSB:  Use of IT

28) In most cases, compensation for host-country nationals tends to be twice the prevailing wage rate in the area. 

Answer:  FALSE

Explanation:  Globally, the question of what constitutes a fair day's pay is not as complicated as it is in the United States; normally, it is slightly above the prevailing wage rates in the area. The same is often true of benefits and nonfinancial rewards. Firms hire locals to save money in many cases.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

29) The communist system in China rewarded additional pay to hard workers, and modern global firms find that Chinese workers who are paid by the hour work extra hard. 

Answer:  FALSE

Explanation:  In mainland China, workers who are paid by the hour often do not work hard. Under the communist system, working harder than anyone else did not result in additional pay. Therefore, there was no reason to do so.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

30) Changes to the U.S. tax code do not affect expatriates, whose compensation depends solely on host-country wage standards. 

Answer:  FALSE

Explanation:  Changes to the U.S. tax code affect expatriate lifestyles. For expatriate managers and professionals, compensation is more complex than simply paying at or slightly above local host-country compensation rates. 

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

31) Regarding tax equalization payments, U.S. citizens living overseas can exclude up to $50,000 of income earned abroad. 

Answer:  FALSE

Explanation:  Regarding tax-equalization payments, U.S. citizens living overseas were able to exclude up to $92,900 of gross income earned abroad in 2009 but the IRS adjusts the exclusion amount yearly for inflation. Also, credits against U.S. income taxes are given for a portion of the foreign income taxes paid by U.S. expatriates beyond the $92,900 level.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

32) In today's marketplace, expatriates from the USA typically are paid generous premiums for taking overseas assignments. 

Answer:  FALSE

Explanation:  In the past, expats regularly received a premium for taking an overseas assignment. Today, overseas jobs with rich expat packages are becoming less prevalent.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  6

33) In many cases, private companies handle the evacuation and care of injured employees working in global facilities. 

Answer:  TRUE

Explanation:  Often, evacuation and care of injured employees is done through private companies. Medical emergencies are frightening under any circumstances, but when an employee becomes sick or injured abroad, it can be a traumatic experience.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  7

34) Global competition has forced all European Union labor organizations and lawmakers to revoke codetermination laws. 

Answer:  FALSE

Explanation:  Codetermination, which requires firms to have union or worker representatives on their boards of directors, is very common in European countries. Even though they face global competition, unions in several European countries have resisted changing their laws and removing government protections. Laws make it hard to fire workers, so companies are reluctant to hire.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

35) Chilean textile unions are allowed to participate in collective bargaining, but miner and carpenter unions are prohibited from the activity. 

Answer:  FALSE

Explanation:  In some South American countries such as Chile, collective bargaining for textile workers, miners, and carpenters is prohibited. And unions are generally allowed only in companies of 25 workers or more.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

36) In Chile, unions are generally allowed only in companies of 15 workers or more. 

Answer:  FALSE

Explanation:  In some South American countries such as Chile, collective bargaining for textile workers, miners, and carpenters is prohibited. And unions are generally allowed only in companies of 25 workers or more.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

37) NAFTA facilitates trade across boundaries within North America. 

Answer:  TRUE

Explanation:  The North American Free Trade Agreement (NAFTA) between Canada, Mexico, and the United States facilitated the movement of goods across boundaries within North America. Although no agreement is perfect, NAFTA has opened markets and established a record of growth and success that could prove key to a strong recovery. It forms a free-trade zone of more than 400 million people with a combined gross domestic profit of about $12 trillion dollars.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  9

38) Data protection laws in the U.S. and French are similar, which eases compliance issues for U.S. based MNCs operating in France.

Answer:  FALSE

Explanation:  Legal and political forces are unique to each country, and sometimes, the laws of one contradict those of another. For instance, the French authorities acknowledge that their data protection laws are in direct conflict with the U.S. Sarbanes–Oxley Act, but they insist that multinationals comply with French law.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  8

39) Tariffs are taxes collected on goods that are shipped across national boundaries. 

Answer:  TRUE

Explanation:  Also affecting the environment in which global companies operate are certain tariffs and quotas that can greatly impact business profitability. Tariffs are taxes collected on goods that are shipped across national boundaries.

Diff: 1

Chapter:  14

Skill:  Concept

LO:  9

40) In Brazil, women are rapidly moving into the ranks of management.

Answer:  TRUE

Explanation:  In 2009, women accounted for about 40 percent of the Brazilian labor force, but held 45 percent of managerial jobs and 30 percent of executive positions.

Diff: 2

Chapter:  14

Skill:  Concept

LO:  9

AACSB:  Multicultural and Diversity

14.3  Essay Questions

1) How do legal factors affect global human resource management? How have U.S. bribery laws affected global business? 

Answer:  The growing complexity of legal compliance in the global environment is one of the most important trend affecting global business. Managers working for global businesses have to contend with a growing tide of employment legislation that cuts across national boundaries. Legal and political forces are unique to each country, and sometimes, the laws of one contradict those of another. Legal systems can become unstable, with contracts suddenly becoming unenforceable because of internal politics. The United States is rigorously enforcing the Foreign Corrupt Practices Act (FCPA), which prohibits U.S. firms from bribing foreign officials. However, countries other than the United States face far fewer constraints when dealing with bribery. Although the 35 signatories of the Organization of Economic Cooperation and Development's 1997 convention made it a crime to bribe foreign officials, there has been little enforcement of laws by national governments, other than by the United States. Not having the ability to use bribery as a tool of doing business has been costly for American companies.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  1, 9

AACSB:  Analytic Skills

2) What are expatriates? Why is compensating expatriates a challenge for global firms?

Answer:  An expatriate is an employee who is not a citizen of the country in which the firm operations are located, but is a citizen of the country in which the organization is headquartered. Expatriate compensation provides exceptional challenges compared to home-country employment, such as developing packages that are reasonably cost-effective while still attractive and motivating. For expatriate managers and professionals, the situation is more complex than simply paying at or slightly above local host-country compensation rates. The largest expatriate costs historically has included overall remuneration, housing, cost-of-living allowances, and physical relocation. In the past few years, additional challenges have hit companies as they have attempted to go global. First, the devaluation of the U.S. dollar has had a major impact on expat compensation. Also, there have been changes to the U.S. tax code that affect expatriate lifestyle. These challenges come at a time when global business is expanding. Meeting these challenges will affect how effectively the United States competes in the global market.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  4, 6

AACSB:  Analytic Skills

3) What is a host-country national? What factors do global firms need to consider when compensating host-country nationals? 

Answer:  A host-country national (HCN) is an employee who is a citizen of the country where the subsidiary is located. An example would be a U.S. citizen working for a Japanese company in the United States. Normally, the bulk of employees in international offices will be host-country nationals. Globally, the question of what constitutes a fair day's pay is not as complicated as it is in the United States; normally, it is slightly above the prevailing wage rates in the area. The same is often true of benefits and nonfinancial rewards. Variations in laws, living costs, tax policies, and other factors all must be considered when a company is establishing global compensation packages. Some of the factors that should be considered include: minimum wage requirements, which often differ from country to country and even from city to city within a country; working-time information such as annual holidays, vacation time and pay, paid personal days, standard weekly working hours, probation periods, and overtime restrictions and payments; and hiring and termination rules and regulations covering severance practices.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  4, 5

AACSB:  Analytic Skills

4) Why would a global firm primarily staff foreign positions with expatriates? How can a global firm prepare employees and their families for international assignments?

Answer:  Filling foreign positions with expatriates assumes that home-office perspectives and issues should take precedence over local perspectives and issues and that expatriates will be more effective in representing the views of the home office. Generally, expatriates are used to ensure that foreign operations are linked effectively with parent corporations. Pre-move orientation and training of expatriate employees and their families are essential before the global assignment begins. The pre-move orientation needs to be aggressively undertaken so that the expatriate understands cultural dos and don'ts and is immersed in the language. Many organizations have established a formal buddy system to alleviate the stress new expatriates and their families normally endure, to reduce the time it takes for expatriates to operate at peak productivity. Buddies often inform expatriates of host-office norms and politics, invite them into their homes, introduce them to friends and networks, and help bolster their credibility in the office.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  4, 5

AACSB:  Analytic Skills

5) What is a global corporation? Explain the staffing approach commonly used by global corporations. 

Answer:  Many firms have evolved beyond being multinational to becoming global corporations, an organization that has corporate units in a number of countries that are integrated to operate as one organization worldwide. The global corporation operates as if the entire world were one entity. Global corporations sell essentially the same products throughout the world with components that may be made and/or designed in different countries. Expectations are that as the world becomes more globally open, the globalization of corporations will become much more commonplace. Geocentric staffing is a staffing approach that uses a worldwide integrated business strategy. The firm attempts to always hire the best person available for a position, regardless of where that individual comes from. The geocentric staffing model is most likely to be adopted and used by truly global firms. Usually, the corporate human resource function in geocentric companies is the most complicated, since every aspect of HR must be dealt with in the global environment.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  2, 3, 4

AACSB:  Analytic Skills

6) Identify and define the three ways in which companies can enter global markets without making substantial investments.

Answer:  Most companies initially become global without making substantial investments in foreign countries by exporting, licensing, or franchising. Exporting entails selling abroad, either directly or indirectly, by retaining foreign agents and distributors. It is a way that many small businesses enter the global market. Licensing is an arrangement whereby an organization grants a foreign firm the right to use intellectual properties such as patents, copyrights, manufacturing processes, or trade names for a specific period of time. Licensing is usually limited to manufacturers. Franchising is an option whereby the parent company grants another firm the right to do business in a prescribed manner. The growth of franchising in the world is phenomenal. Franchisees must follow stricter operational guidelines than do licensees.

Diff: 3

Chapter:  14

Skill:  Concept

LO:  2

7) Discuss the role of strategic human resource management in global business.

Answer:  The world is experiencing an increasing global workforce, as well as the human resource problems and opportunities associated with that workforce. Individuals dealing with global human resource matters face a multitude of challenges beyond that of their domestic counterparts. These considerations range from cultural to political barriers to international aspects such as compensation. Before upper management decides on a global move, it is vitally important that the critical nature of human resource issues be considered. Companies that engage in the global economy place even greater emphasis on strategic HR.

The functional areas associated with effective global human resource management are similar to the ones they experience domestically. Although the five functions are the same, global external environmental factors may significantly affect the manner in which they are implemented. Similar to domestic human resources, these functions are not separate and distinct; instead, they are highly interrelated. Therefore, sound global human resource management practices are required for successful performance in each area.

Diff: 3

Chapter:  14

Skill:  Synthesis

LO:  2

AACSB:  Analytic Skills

8) Why is it important for global firms to consider cultural differences when implementing e-learning programs?

Answer:  The most obvious challenge for any global e-learning implementation is failure to recognize the impact of cultural differences on the programs' success. Without a culture analysis or failing to recognize cultural differences can seriously damage a global organization's success. Cultural accessibility is required in that all learners are able to achieve the same learning outcomes by putting the same amount of effort to get the same knowledge without regard to culture or origin. A problem that evolves in implementing global e-learning is that the e-learning program is embedded with the culture of the person(s) who developed the program.

Diff: 3

Chapter:  14

Skill:  Critical Thinking

LO:  5

AACSB:  Multicultural and Diversity

9) Why do so many returning expatriates experience dissatisfaction upon repatriation? How can firms correct this problem?

Answer:  Even though a company may spend considerable money in sending managers overseas, too many returning managers report dissatisfaction with the process. Many companies do not specify in advance how the international experience will fit into an employee's career progression. Further, expats often come home to a company that has undergone significant change from such events as mergers, acquisitions, reorganizations, and workforce contraction or expansion which can create an unfamiliar environment. Between 20 to 50 percent of repatriated employees leave the company within one year after an international assignment ends. Reasons given for leaving include they were not being properly prepared to return to their work and not being able to use skills that they learned abroad. Upon an expat's return from an international assignment, employers should make every effort to find a place in the organization that will use the experience gained during the assignment. Also, the returning expat should be given a job with at least the same degree of responsibility and authority. A dialogue regarding expectations and career planning upon return will help to manage expectations. In addition, acknowledgment and recognition of the significant overseas contribution is a courtesy that the returning employee has earned and richly deserves. Ideally, there should be a clear career path or position identified for the expatriate employee upon his or her return.

Diff: 3

Chapter:  14

Skill:  Critical Thinking

LO:  5

AACSB:  Reflective Thinking

10) What effect has NAFTA had on labor relations among the countries involved in the agreement?

Answer:  Labor relations took a major step forward, with a side agreement on labor designed to protect workers in all three countries from the effects of competitive economic pressures. NAFTA established a Commission for Labor Cooperation with offices in each country, which is governed by a council made up of labor ministers of Canada, Mexico, and the United States. Each country is accountable for complying with its own labor laws when dealing with occupational safety and health; child labor; migrant workers; human resource development; labor statistics; work benefits; social programs for workers; productivity improvements; labor management relations; employment standards; the equality of men and women in the workplace; and forms of cooperation among workers, management, and government. A country that consistently fails to enforce its own labor laws could be fined up to $20 million per violation. There are also a number of principles identifying broad areas of common agreement to protect the rights and interests of each workforce. Since NAFTA was implemented, trade between the United States, Canada, and Mexico has grown dramatically as all three countries have seen increased volumes of trade.

Diff: 3

Chapter:  14

Skill:  Critical Thinking

LO:  9

AACSB:  Reflective Thinking
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